L E F Labour Education Foundation

Democracy, Peace and
Workers' Rights (DP&WR)

I

n the midst of turbulent situation in Pakistan like: military dictatorship of General Musharaf
(1999-2008); lawyers' movement after sacking of the Chief Justice of Pakistan on March 9,
2007; suicide bombings across Pakistan particularly after Red Mosque episode in capital
Islamabad, assassination of former prime minister Benazir Bhutto on 27 December 2007, antiprivatization struggles etc, the LEF projects like CFPP and DDP played an important role in
building peaceful struggles as well as democratic consciousness. In view of this situation and
success of these projects, LEF continued working on these lines but CFPP and DDP were merged
by end-2006. The merged projects continued, 2007 onwards , as Democracy, Peace and Workers'
Rights (DP&WR). The project was launched in collaboration with Olof Palme International
Centre.

AreaAnalysis
Under this project LEF is working in Lahore, Karachi, Multan, Faisalabad, Gujranwala,
Hyderabad, Hub, Islamabad/Rawalpindi and Kasur. Karachi and Lahore being biggest cities of
Pakistan have been the focus of DP&WR activities during 2007.
The year 2007 was an important year in Pakistan regarding democratic development as millions of
people joined the lawyers' movement which started on 9th March after the Chief Justice of Pakistan
was sacked by the then military ruler General Musharaf. This movement proved decisive in
restoring democracy in Pakistan.
However, despite restoration of democracy, working classes remain under attack as economic
policies remain the same. These policies are mainly derived from the neo-liberal agenda followed
by all successive governments since 1988. Privatization, downsizing and liberalization of the
economy has resulted in million of job losses for the workers. These job losses have increased the
number of workers in informal sector, who have no rights of forming trade unions and collective
bargaining.
The LEF, therefore continues working closely with workers in the textile-sector, brick kiln and
home based workers since 2007.
Target Group
Sectors like textile, brick kiln, metal, industrial, food, informal and home based women workers.
In all LEF reached more than 6,000 members of different trade unions, informal sector and civil
society organizations through training workshop, seminars, conferences, festivals, study circles,
newsletter and other printing materials under DP&WR project.
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Activities carried out during the year 2007 are as under;
 Two training workshops

One Solidarity with Lawyers Conference
 One Labour Convention

Eight Seminars
 One Labour Festival

Fort Nine Study Circles
 Publishing of Newsletter, Posters and Booklets
 One training workshop on HIV/Aids
57 trade union members were trained in two trainings; one in Karachi and one in Faisalabad. These
trainings achieved the objective of enabling participants to learn basic trade unionism and political
activism.

Target for the year was to train 150 activists in 6 trainings but due to unavailability of the
training modules strategy was changed during the year and only two trainings were held.
This was overcome by organizing more study circles and seminars.

Also some other activities like labour convention and conference were organized to reach
out more trade unions and informal sector activists for awareness and training.

More than 900 activists participated in 8 seminars as compared to the objective fixed of
500 activists in 2 seminars. These seminars ensured active participation of the majority of
the participants in struggle for the rights of working class.

More than 2000 workers were able to get LEF monthly newsletter and posters, booklets
and other printing material. This material educated readers on current political, economic,
social and even environmental issues.

More than 700 social and trade union activists were educated in 49 study circles
held in Lahore and Karachi on current political, social and workers issues.

Trade union training modules for Basic Trade Union Training, Advance Trade Union
Training and Political Education Training were compiled but these were done in the end of
year therefore these were not used in the trainings.

More than 100 workers got direct benefit of legal help provided by LEF by getting back
their jobs through courts during the year 2007. Besides that LEF's role in filing cases
against sacking of Ship Yard workers and against privatization of Steel Mills were of high
significance.

50 trade unions activists and LEF staff members in Karachi were able to get education on
HIV/Aids issue in the training workshop organized in Karachi.

Project coordinators were sent to trainings on 'Gender, Development and Peace' and
'Community Mobilization' during the year 2007.

Due to difficulties in visas between India and Pakistan, LEF could not organize South Asia
Workers Conference in 2007. Instead of this conference one Labour Festival and one
Seminar regarding International Women Day were organized in Lahore and Karachi
respectively.

Publication of monthly newsletter Labour Education continued during the year 2007.

Data on the workers report was collected during the year 2007 and it will be published in
Second quarter of 2008.
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Gender Equality
LEF's main target group for this project has been trade unions
and informal sector workers out which around 40% of the
target have been women and 60% men. Most of the trade
unions do not have gender equity among their membership;
they are male dominated in membership as well as in
leadership. Very few women are employed in industrial and
public sector organizations, which is one of the reasons for
less participation of women in the trade unions. Informal
sector employs more than 50 % women and the number is
increasing day by day, which is also target group for LEF.
50% women have been part of the management of the project
as two women and two men have worked on this project from
LEF. Almost 30% were women from the target group which
took part in the activities of project in 2007.
Currently the project is in its next phase in 2008, which has
almost same nature of activities but on a larger scale and the
number of activities has also been increased.
Gender Equality,HIV and Environmental Consequences
50% women have been part of the management of the project
as two women and two men have worked on this project from
LEF. Almost 30% were women from the target group which
took part in the activities of project in 2007. This was done by
a deliberate effort by LEF to ensure women participation in
the project. LEF got support from its target group member
organizations of women in this regard as well. Project staff
and target group members were part of study circles and
training workshop on HIV/Aids.
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DPWR Activities Summary 2007
Present Political Situation & Role of Trade Unions

3/08/07

Faisalabad

35

Impacts of Globalization

23/03/07

Tribute to the Martyrs of Chicago

1/5/2007

Gujranwala
Toba Tek Sing

100
70

Social Security: Basic Right of Worker
Men movement against violence on females

9/3/2007

Faisalabad

100

12/5/2007

Lahore

70

The Advocate Solidarity Conference

23/05/07
30/4/07

Lahore

94
1500

8/10/2007

Lahore
Kasur

Struggle for worker’s Rights

12/3/2007

Faisalabad

600
2194

Organized study circles on different topics

Jan-Dec-2007

Lahore/Karachi

228

Pen will not be strangled in chains

3/15/2007

Lahore

Training to Study Circle Leaders

22/01/07

Lahore

Gender, Development and Peace

9-15/06/07

Murree

Planning, Monitoring, Evaluation & Reporting

1-7/Sep/07

Murree

Labour Festival
Power looms Workers Convention

12 monthly Newsletter

24000
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Adult Literacy Development
Project (ALDP)-Lahore

T

o follow the mission of Labour Education Foundation to
strengthen the working class so that they protect and exercise
their economic, political and legal rights in Pakistan The Adult
Literacy Development Project is the main instrument to provide
literacy to labour force to make them more productive and effective for
themselves and society as well as trade union movement in Pakistan.
In collaboration with the Swedish Teachers Union, Local Branch
Gothenburg, the LEF successfully ran two Adult Literacy Projects.
Under the first project 1997-2000, through 10 Literacy Centres, over
1000 workers, both men and women, were able to complete their basic
learning. Similarly, in line with the second such project, over 800
learners were able to attend these centres in 2001-04. Out of these eight
centres, four were Phase II centres i.e. continuation of previous project
where learners from earlier project were able to continue at a rather
advance level of learning. On the completion of second project, a oneyear pilot project : Adult Literacy Development Programme was
launched with a new dimension in collaboration with the same partner.
The idea behind this project was to use the Learners of Literacy Centres
as Study Circle Leaders who run Study Circles so that the literacy
process continues. The LEF's role was to co-ordinate with minimum
costs.
Under the Pilot Project, 16 Study Circles were set up where 224 learners
attended 790 circles.
As the pilot project proved successful, hence the project was extended
for another three years: 2006-08.
In 2006, 15 Study Circles were attended by 252 learners.
In 2007, at 30 Study Circles 300 Learners attended 2,644 Study Circles.
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ALDPWorking Structure
ALDP working structure with the collaboration/formation of the following components:
1.
Coordinators
2.
Study Circle Leaders
3.
Infrastructure
4.
Participants
5.
Areas of operation
Coordinators
Coordinators work with the guidelines from LEF management. Coordinating staff visit the ALDP circles to monitor the progress. They visit
regularly three to six circles in a week. Coordinating staff also organizes and participates in Study Circle Leaders monthly meeting and also
meetings with different Trade union activist and social workers.
Study Circle Leaders
Study circle leaders are well literate, socio/political and trade union activists having some influence in their communities. Most leaders are
from National Trade Union Federation, Ittehad Labour Union Carpet Union Carpet Industries Pakistan, Workers Union Rustam Sohrab
Cycle and Motorcycle Factory, Pakistan Bhatta Mazdoor Union (Brick kiln workers' Union) and most importantly the activists from home
based women workers.All leaders are integral part of LEF team.
Infrastructure
In the infrastructures of ALDP circles included self organized venues by
the circles and carpets for the classrooms, free books, free copies and
pencils, black boards, rubbers etc are provided by LEF.
Participants
Participants of circle illiterates and are belonging to working class
particularly factory workers, domestic workers and trade union
workers/activists.

1 Number of Study Circles

790

1936

2474

5200

Number of Study
2
Circle Leaders

16

25

30

71

3 Number of Learners

224

368

235

827

4 Study Circle Leaders
Monthly Meetings

12

12

12

36

Areas of Operation
The focused area of operation of the ALDP is the areas of working class of the Lahore city and surroundings of the city, which is fertile area
for adult literacy.
Outcomes of the Project
In three years, 2005-07, 776 adults were able to attend and get basic and advance education in the 30 circles set up under Adult Literacy
Development Project. These learners will be able to contribute in a better way in the development of society generally and their
organizations specifically. LEF has been able to bring a significant difference in the workers consciousness in the areas where ALDP circles
have been run. ALDP is also providing a continuous space among working class for LEF newsletter LABOUR EDUCATION. Leader of
circles are playing a major role in distribution of issue among the masses.ALDP has become a mass base for LEF in Lahore and for its current
and future activities.
Activity
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Adult Literacy Centres (ALC)
Karachi, Hyderabad, Hub

W

hilst the literacy projects proved a success in Lahore, LEF
expanded its Adult Literacy Programme to the provinces of
Sindh and Baloachistan. The partner, however, was Folk
Schools of Angered (Sweden). Sixteen Adult Literacy Centres (ALCs)
were opened in Karachi, Hyderabad (Sindh) and Hub (Baloachistan) and
785 workers went through the process of learning, during the period 200104.
The ALC continues to this day, however, since 2005, the partner became
International Folk Schools, Gothenburg, Sweden. The Programme has
now 20 ALCs in Sindh and Baloachistan. Among these 20 centers, 14 are
located in Karachi, 4 are placed in Hyderabad while 2 are working in Hub.
Of 20 ALCs, 11 are meant for women only. TheALP is run in collaboration
with local communities and trade unions. Alongside, community
involvement there is an emphasis on procedural requirements of the
project. Therefore, Center Management Committees (CMCs) were
formed to look after the managerial issues of theALCs.

Center Management Committees (CMCs)
The rationale behind the formation of CMC was inclusion of factory
management and community members to deal with the hindrances in the
process of project implementation, especially to overcome the
phenomenon of drop-outs. It also coordinates among the workers and
administration of the factories to resolve the issues. So the CMC is a
multidimensional entity in the schema of Adult Literacy Project. In 200507, 47 CMC meetings were held which helped run the project more
efficiently.

Teachers Meetings
LEF organizes meetings of teachers on monthly basis. Basically it's a
platform to share the views and experiences with each other and also
with the project coordinators. During the reporting period, ALP
organized 30 meetings for teachers to review the performance of ALCs.

Adult Literacy Project 2005-07 (Karachi, Hyderabad & Hub)
1 Number of Centers
2 Number of Teachers

20

20

20

20

20

20

513

553

20
550

20

3 Number of Learners
4 CMC Meetings

7

13

27

47

5 Teachers Meetings

12

12

12

36

1616
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Skill Development Centres
One good thing often leads to another. The ALP is a unique LEF project in a way that it led to 'Skill Development Centres. Owing to LEF
inter-action with local communities in line with ALCs mobilization, an idea from communities' side came up to use the ALCs premises as
Skill Development Centres where workers, particularly women, could be taught skills enabling them to become economically independent.
Hence, LEF embarked on sustainable skill trainings, to promote self-employment among the women, so they could supplement their family
income. Primarily four skill development centers were established in the Sindh province, two each in Karachi and Hyderabad. Over 78
learners of both cities were associated with the centers, where instructors imparted training of embroidery, stitching, block printing, fabric
painting and candle making. This experiment produced encouraging results and LEF increased the number of Skill Development Centers in
2007. Now three centers are functioning in Karachi and two in Hyderabad where 133 learners are being trained.
Activity
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Empowering Home-Based
Women Workers
Women Workers Cooperatives
The globalization process had increased the size of informal sector in Pakistan and big
chunk of the informal workforce consist of women. These women work within the
premises of their homes, for the contractors or investors at very low wages. Moreover
labour laws of the country do not provide any legal or social protection to these homebased women workers. In this backdrop, LEF premeditated to organize the women
workers of informal sector. Eventually after a period of intensive groundwork, we
succeeded in emergence of 7 home-based Women Workers Cooperatives, in 2006.
Among these 7 home-based women workers cooperatives, 5 are operating in Karachi
while 2 are running in Hyderabad. This initiative was the part of LEF campaign for
organizing a countrywide home-based women workers association. The process of
unification of home-based women workers was initiated in October 2006, with the
collaboration ofActionaid Pakistan and CIDA.

Structure of a Home-Based Women Workers Cooperative
The Women Workers Cooperative can be defined as an autonomous association of
women united voluntarily to meet their common economic, social, and political needs
and aspirations through a jointly-owned and democratically-controlled enterprise.
LEF's schema of organizing workers cooperatives is meant to be a deliberative
assembly, composed of home-based women workers, intended to facilitate workers
self-management or workers control. Since long time, LEF was trying to figure out a
strategy to make this idea practicable; therefore we did not feel any complexity in
designing its physical infrastructure.
Each cooperative has one meeting hall where the members can arrange their meetings
and trainings. This space can be used as workplace for home-based women workers.
LEF has introduced the concept of “community kitchen”, where the workers can buy
food at subsidized rate. A day-care center is also working within the structure to look
after the children of the women workers. The rationale behind the ideas of community
kitchen and day-care centers is to provide relief to the workers, so they could work with
full attention, to supplement their family income. Another room is specified for study
circles meetings and administrative business of the cooperative. Currently, we are
following a strategy of trainings, study circle, skill development and networking so we
could develop a network for the economic and social protection of the home-based
workers.
Activity
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Provincial and Local Core Groups
The LEF has formed Core Groups at provincial and local level to involve human rights activists, political
personalities and trade unionists in the processes of empowering home-based women workers. It was part of
LEF's modus operandi and in this way; the LEF can get moral and technical support to highlight the issues of
home-based women workers. In this regard, 5 provincial Core Group and 4 local Core Group meetings were
held, till the end of December 2007. The LEF also intended to include contractors/investor in the process and
our project staff is making efforts to develop a network of all stakeholders. Our main objective behind the
facilitation of these provincial and local core groups meetings is to figure out a strategy for legislation that could
protect the rights of home-based women workers.

Kitchen Group Meeting
Community kitchens were introduced in all of the cooperatives to facilitate the home-based women workers.
The idea behind the community kitchens was to provide subsidized food for the families of home-based
workers and they could pay full attention to their work. The members of kitchen group are bound to meet in
quarterly meetings to discuss the issues of finance and management. All through the five quarters, 35 meetings
of kitchen groups were held in Karachi and Hyderbad-based cooperatives.

Theater Training
Theater has always been a traditional method of socialization and to highlight the socio-political issues. InApril
2007, the LEF organized to two-day workshop in Karachi to impart the techniques of drama writing, direction
and acting to the members of Cooperatives. The rationale behind the workshop was to enable the women
workers for production of small skits/dramas to highlight the women issues as well as the concerns of homebased women workers. The activity was planned to produce a cadre of women activists, who could become
advocacy worker to bring the gender and women workers issues forward through theater performance.

Study Circles
The target group was not familiar with the idea of home-based women workers cooperatives so a process of
trainings and study circles for intellectual growth of women workers was initiated. Since October, 2006 to
December 2007, the LEF organized 62 study circles on following issues:

Trade Union & Workers Cooperatives

Gender

Labour Rights

Political Dynamics of Pakistan

Women Rights

Labour Laws & ILO Conventions

Muslim Family Laws

Inflation & Unemployment

Neo-liberalism and Globalization

Industrial Relation Ordinance 2002

Fundamentalism & Pakistan
Activity
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Organizing the Bonded Labour
at Brick Kilns

B

onded Labor is the existing form of slavery. Unconstitutional, yet present in most of the south Asian countries trapping over 20
million of the humanity in a system that has defied and denied human rights to men, women and children. It is an exploitative
system whereby generations of workers labor relentlessly to repay an undocumented debt of a parent or a grandparent or even a
great-grandparent.
In Pakistan there are about 15000 brick kiln factories with around 1.8 million workers tilling day and night there. Most of them are bonded
with no or less access to fundamental human rights and basic amenities. They do not have national identity card even, resultantly unable to
cast their votes, undertake legal transactions. Labor laws of the country are non-existent at brick kiln factories. No social security, no
minimum wages rules apply on the kiln labor.
Although, the bonded labor was formally abolished by Supreme Court of Pakistan in 1988 but the brick kiln owners approached the Islamic
Court against the legislation praying that the Bonded Labor Abolition Act 1992 is un-Islamic. The Islamic Court upholds the decision of the
Supreme Court in 2005 and kiln owners plea was dismissed. But the bonded labor remained a fact of everyday lives of most of the 15000
Brick kiln factories across Pakistan.
Formation of the Pakistan Bhatta Mazdoor Union (Brick Kiln Workers Union) - PBMU
Under these conditions some of the kiln workers along with some political and social activists with help of Labour Education Foundation
decided to organize these exiles of civilization by forming a trade union of these workers. Thus the Pakistan Bhatta Mazdoor Union (PBMU)
was formed in 2004 to address these questions and struggle to change the circumstances being faced by the kiln workers. It is the first
national union like network of the brick kiln workers in Pakistan.
At the end of 2007, PBMU has membership of over 5000 in all four provinces of Pakistan. PBMU central office is in Punjab at Lahore. It has
also offices in Sindh province at Naushehro Feroz and in North West Frontier Province (NWFP) at Mardan. Since its inception the union has
led national strikes and has been able to free hundreds of brick kiln workers from bonded labor through legal aid provision.
Governance and leadership
PBMU has a 100 member's general body, 21 members' national committee, which plays the leadership role. Besides this, the nine members
executive committee that is the decision making body on day to day basis which has due representation from all parts of the country.
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Achievements
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PBMU led a successful national strike of brick kiln workers from 18 to 26 of
April 2006 across Pakistan involving over 100,000 workers of brick kiln
industry. It was the most powerful action so for by any group in the industry
against the bonded labor and for the human rights of the most exploited
workers in Pakistan
Launched effective propaganda campaign for proper implementation of
Bonded Labor Abolition Act 1992. As a result quite amazingly the bosses went
on strike against workers.
Organized two national rallies in 2005 and 2006 where over 5000 workers
participated.
Provision of legal aid and legal assistance to hundreds of families and
individuals in last two years. As a result several individuals and families first
time tasted their fundamental and legal rights.
LEF has strengthened the Union through training workshops, study circles,
seminars, orientation sessions, public meetings, rallies, marches and
demonstration.
Help raise wages from Rs. 184 to Rs 295 for 1000 bricks. Earlier the rate of
making 1000 brick was from Rs. 100 to 184. Now after three years struggle, it
has been formally announced by the government that the minimum rate of 1000
bricks will be Rs. 295.
Recognition of the PBMU as brick kiln workers representative union. Earlier
the government officials never accept any union of kiln workers but now they
call them to their official meetings for consultation.
The emergence of the union encouraged workers to fight back on issue of
bonded labor which made them realize that they are also human beings.
Meaningful engagement of PBMU with Wage Board of government to
negotiate better wages for the brick kiln workers across the country.
Over 10,000 workers from 39 Bhattas went on strike in Neshero Feroz on 31st
March 2007 and got raise in the wages from Rs. 190 to 250 per 1000 bricks.
Provided legal help to 78 workers during the year 2007.
The Union helped more than 2600 brick kiln workers to get I.D. Cards during
the year 2007.

