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Executive Summary 

  

This study was commissioned by the Labor Education Foundation to assess the impact of 

non-implementation of minimum wages and social security laws in Lahore and Faisalabad 

districts of Pakistan; particularly on female garment workers. A diversified 

methodological design was adopted to collect both quantitative and qualitative data. A 

structured survey questionnaire was conducted with 85 respondents, and Focus Group 

Discussions (FGDs) were organized by the Labour Education Foundation. By ccollecting 

data using multiple methodologies we assessed the on-the-ground situation, social 

perceptions and preferences, and institutional policies, while yielding greater validity 

than from one source alone. 

The report finds that the situation of women garment factory workers is dire, with 

factories operating out of compliance with local and international labour laws, resulting 

in families struggling just to survive. According to the findings, the female workers are not 

even paid the meager minimum wage of Pakistan’s government, currently set at the 

monthly rate of 17,500 Pakistani rupees (PKR), about $110 USD per month at the current 

exchange rate. Over 3 out of 4 respondents are paid less than even 10,000 PKR ($62 USD) 

per month. Moreover, there is massive exploitation of women workers as compared to 

their male counterparts in the same factories, with 80 percent of the female garment 

factory workers surveyed stating they are paid less than male colleagues.  

All of the participants were of the view that their insufficient earnings were producing a 

highly negative impact on their socio-economic life. Despite the substandard wages, 

results reveal that, from the total sample of 85 female garment workers, not a single 

respondent receives any sort of social security benefit to help make ends meet. 

Furthermore, harassment of female workers in the factory is pervasive, with over 80 

percent of those surveyed indicating that there is widespread harassment and abuse 

within the factory, particularly by management and supervisors.  

While the analysis conducted in the report is restricted to the garment factories in Lahore 

and Faisalabad, secondary studies consulted confirm the findings of this study are 

prevalent in other parts of Pakistan, as well as in other sectors. This report concludes with 
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recommendations by the female garment workers themselves, who expressed a need to 

be paid a minimum wage sufficient to live on, and backed by enforced labour laws. 

Furthermore, female workers want be treated equally to their male counterparts in terms 

of wages, workload, hours and other benefits. They also expressed their need for social 

security benefits, including paid maternity leave. Furthermore, due to the disrespectful 

and violent behavior of management and other male superiors, they want harassment 

policies to be introduced within the factory and immediately implemented, as well as 

backed by law. Finally, women in the factory trade unions want full participation and 

access to decision-making, and therefore want a representative quota for the working 

women.  
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Introduction 
 

Pakistan is considered to be a Third World, developing country, with nearly half of the 

population consisting of women. Most of the women in Pakistan remain in the homes 

doing housework, while husbands or bachelors earn a living for the family. Yet, in 

industrial areas, in addition to their own housework, women are working as labourers in 

small industries, fields, factories and small assembly units in order to support their 

families. 

This study investigates the socio-economic impacts of insufficient and unenforced labour 

laws on the lives of female garment workers and their families. Female garment workers 

are a primary vulnerable population toiling in the textile and garment hubs of Lahore and 

Faisalabad. Faisalabad is one of the largest textile exporters in Pakistan, with over 809 

garment companies,1 while Lahore is considered the regional garment hub. The research 

is limited to these cities and offers valuable insight into the socio-economic situation of 

the female garment factory workers. Both cities have a huge number of labourers where 

people from different backgrounds and hailing from different areas come to work. 

Faisalabad possesses a number of garment factories, where thousands of women workers 

toil to access their earnings. An estimated 30 percent of the workforce in Pakistan’s textile 

sector is female.2 In Lahore, the second most populous cities in Pakistan with over 11 

million residents, is a central production hub for multinational and local garments outlets. 

The massive population of female garment workers in these cities makes it essential to 

determine the socio-economic problems they are faced with in the general context of 

Pakistan.  

Pakistan is the third worst country in the world in terms of gender parity, after Yemen 

and Iraq3, ranking 146 out of 149 countries in the ‘Global Gender Gap Index 2018’ report 

                                                           
1 Pakistan Credit Rating Agency Limited Report on Textiles, 2018 
2 Zeenat Hishan, “Women Organizing for Labour Rights Women Workers in Textile/Garment sector in Pakistan and 

Bangladesh”, SAAPE and PILER, 2017.  
3 Global Gender Gap Report, 2020 
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released by the World Economic Forum (WEF).4 Although women constitute 49 percent 

of Pakistan’s population, they constitute under a quarter of the labour force. The 

International Labour Organization (ILO) data indicates that Labour Force Participation 

Rate (LFPR) for men is more than three times higher than women, with over 80 percent 

of men participating in the labour force as opposed to less than a quarter of women 

participating.5 There is also a noticeable gender gap in the unemployment rate, which 

is reported to be at 5 percent for male workers and 9 percent for female workers. In the 

urban areas, the female unemployment rate rises to 20 percent, while that of males is 

6 percent.6 

Women’s share in wage employment is only 15 percent, with over half predominantly 

engaged as family workers working at home without pay.7 A UN-Women study 

conducted in 2014 estimated the value of female household work at nearly 4 percent 

of GDP (400 billion PKR in 2014). The hourly gender wage gap is estimated at 26 percent, 

indicating that women’s wages are only 74 percent of men’s wages. Only 37 percent of 

women workers are paid wages regularly.8 Others are engaged as part time or piece-

rate workers. Of the regularly paid female workers, 55 percent received less than the 

legal minimum wage (12,000 PKR) in 2014-15. Even though these are figures from five 

years ago due to limited up-to-date data, the situation remains dire today.  

The most recent surveys available indicate that women are concentrated in agriculture 

(72 percent), manufacturing (14 percent), and community and personal services (11 

percent).9According to other data sources, women are mostly working as skilled 

agricultural workers (62 percent), elementary/unskilled workers (15 percent), and craft 

and related trade workers (13 percent).10 Less than 2 percent of the female labour force 

is registered with the provincial social security institution due to negligence by the 

                                                           
4World Economic Forum Report, 2020 
5  ILO, Global Wage Report 2018/19 
6 Government of Pakistan, Pakistan Employment Trends 2018 Report  
7UN-Women Report, 2014 
8 GEPA Global Report, May 2014 
9 Pakistan Labour Force Survey, 2015-16 
10The Labour Force Survey 2014-15 
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factory owners.11 Thus, female garment works in Punjab are left without any social 

protection in the event of workplace accidents, illness, or maternity.12 

Despite all odds, women are playing an important role and contributing to the economy. 

The majority of female workers in the formal sector work in the textile and garment 

industries. 13 Often women are on short time contract or working as piece rate workers. 

In this given situation, female workers are further marginalized, abused and 

unrecognized.  

The existing situation is affecting women more. In the garment sector, where very few 

trade unions exist, the role of women as members of the union is discouraged both by 

factory management and male counterparts.14 The reason for absence of women in trade 

unions is that Pakistani society operates in a patriarchal manner, in which women are 

generally not given their due share anytime in their lives. The patriarchal structure of 

society reflected within trade unions tends to be unwelcoming to women, which is why 

female garment workers are feel abandoned by society at large.   

  

                                                           
11 Pakistan Economic Survey 2017-18 
12Iftikhar Ahmad, “No Country for Working Women”, Express Tribune, 2018 

13 Pakistan Credit Rating Agency Limited Report on Textile, 2018 
14 Pakistan Labour Force Survey 2005-06 
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Methodology 
 

A mixed methodological design was adopted to collect quantitative data through surveys 

and focus group discussions (FGDs).  Applying multiple approaches, including visiting the 

field, helped assess different facets of the actual condition of female garment workers on 

the ground.  

The following data collection methods were used to approach different study 

participants.  

Surveys: were conducted with female garment factory workers--45 from Faisalabad and 

40 from Lahore.  

Focus group discussion: was conducted with a group of female garment factory workers 

at the office of the Labour Education Foundation (LEF). More than 25 women participated 

in this discussion, all employed by different garment factories and units with various 

duties.  

 

Quantitative Data Collection – Survey Questionnaire 

In total 85 women workers from different factories were surveyed. The sample consisted 

of currently employed workers associated specifically with the garment industry. The 

location of the survey was conducted in the two cities of Pakistan, Lahore and Faisalabad. 

40 respondents were surveyed from different factories in Lahore, while 45 were surveyed 

from factories in Faisalabad. 

Quantitative data was collected by using a semi-structured paper questionnaire, designed 

for the data collector to efficiently administer the questionnaire. At the end of each day 

Mixed Method 
Approach 

Quantitative Data 
Collection 

Survey 85 Surveys

Qualitative Data 
Collection 

FGD 1FGD
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of data collection, all data was compiled and digitized. All quantitative data was stored in 

an SPSS database for analysis.  

Qualitative Data Collection – Focus Group Discussion 

Initially it was planned that FGD’s would take place in both cities but, due to the strict 

working schedule of respondents in Faisalabad, the researcher was unable to gather 

participants. Therefore, an FGD took place only in Lahore, where LEF invited female 

garment factory workers from different factories to participate. More than 25 

participants took part in this discussion, in which female workers from different factories 

and backgrounds were represented. The proceedings of the FGD was recorded, noted and 

later transcribed. The questions discussed in the FGD reflected those posed in the 

questionnaire, with additional follow-up questions being raised to ensure clarity.  

Challenges of Data Collection 

The researcher faced a number of challenges during data collection. Some of the key 

challenges encountered during data collection include: 

 The researcher went to Faisalabad for data collection, yet struggled to find 

respondents, as the workers were occupied in their work.  

 The researcher was prevented access to the factory premises by the factory 

administration, so conducted surveys while standing outside of the factory, as well 

as visiting worker homes and some speaking to them at other locations.  

 Many respondents were hesitant to give information outside of their factory 

because they feared their jobs would be in danger. 

 Many of the participants in Faisalabad were located in nearby suburbs and 

villages, so the researcher has to visit their localities and travel across the region 

to collect data. 

 As the researcher is male, so some of the participants were hesitant to provide 

information regarding sexual harassment.  
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Study Results and Main Findings 

a. Limitations 

The research was restricted to only the two large garment and textile hubs of Lahore and 

Faisalabad, and thus may not account for any differences in factory practices that may 

occur in other parts of Pakistan. Therefore our participants cannot be considered a fully 

representative sample. Moreover, no selection criteria relating to the size of the factory 

were applied, making it impossible to assess any differences in company attitudes 

towards labour law implementation on the basis of their size.  

Despite the many types of other potentially relevant vulnerabilities that cut across 

gender, including age, religion, and ethnicity, these identifiers were not investigated, as 

the study focuses on the general experience of female garment workers in factories of 

Faisalabad and Lahore.  

Although respondents were surveyed outside of their factory premises due to fear of 

retribution by the companies, a fraction of respondents felt uncomfortable responding in 

a way that might incriminate their employers and thus under-reported their concerns. 

Any respondents who wished to keep their factory name anonymous were excluded from 

the survey and analysis in order to adhere to research ethics. Yet this exclusion could lead 

to possible neglect of those experiencing potentially worse labour conditions. 
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Main Conclusions 

The research concluded that there is a severe crisis of the implementation of minimum 

wage laws in Pakistan. According to the labour laws in Pakistan, the minimum wage for 

an unskilled labourer working 8 hours a day is 17,500 PKR (Budget 2019 Pakistan).15 Yet 

this study finds extreme ignorance regarding implementation of these laws. The average 

monthly wage for a women garment factory worker is only between 8,000 PKR and 10,000 

PKR, half of the legal minimum wage. According to the demand of the Pakistan Trade 

Union Federation, the minimum wage should be increased to 40,000 PKR a month, yet 

this minimum announced wage is not given by the factory owners. 

As per the analysis of the surveyed community, such small wages do not meet basic needs 

of workers. They are unable to feed their children, unable to get better education for their 

children, unable to buy or build a house and unable to pay debts on such small wages. 

Many of the women are unable to meet wedding expenses, like dowry for their daughters. 

As a result, a number of their daughters live at home and are getting married older, if at 

all. One of the respondents, whose age was about 45, shared her own story: 

“Meri maa k pass itna paisa nahi tha k wo meri shadi kr skay, is lia main 45 saal ki 

umer tk shadi nai kr ski.”  

“My mother does not have money for my wedding, so I am still unmarried at the 

age of 45”.  

The absence of social security for all respondents indicates that these female garment 

workers are being massively exploited. According to the labour laws16, providing social 

security to labourers is mandatory for all factory owners. But what we have observed is 

that women factory workers has not been provided any social security benefits at all. They 

have no medical, sickness, or maternity benefits. They have no insurance, no disability. 

Rather they are deemed contractual labour, as the factory workers have not signed 

written contracts with these workers. With no official record of the workers, the factory 

                                                           
15GOP Budget Speech, 2019-20.  
16 The Gazette of Pakistan, Extra, June 29, 1994 
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owners do not have to provide them social security cards. This is the reason only 2 percent 

of the total Pakistani labour force is enrolled in the social security program.  

This research also illustrates that there is massive exploitation of women workers as 

compared to men in their respective factories. Among the two percent of the labour force 

enrolled in social security programs, only a few are women. Moreover, the majority of 

men are paid more than women in the factory. A man working for 8 hours is usually paid 

15,000 PKR to 20,000 PKR in these garment factories, whereas on average women are 

paid 8,000 PRK to 10,000 PKR a month, while working more than 12 hours a day.  Women 

are treated unequally in terms of the nature of the work given, working hours, wage and 

most the time are treated badly by factory management for voicing their issues.  

Harassment of these women at their workplace is also a common phenomenon within 

Pakistan’s context. The women garment factory workers sampled admitted that they are 

facing harassment. Some women complained that male co-workers and mostly the upper 

management of the factory harass women within and outside factory premises. Some of 

them face verbal harassment, some have to face physical harassment, and many 

encounter staring and blackmail. Women have been offered material benefits from their 

male co-workers in return for some sexual favours. Most of the time, upper employees of 

the factory workers ask for these favours. One of the respondents said: 

“Hamari majbori ka faida uthanay k lia humen trah trah k lalach diay jatay hn.” 

One of the respondents revealed that the finance department of the factory harasses 

when giving monthly wage. These women workers are blackmailed if they make a mistake 

in production or cause machinery loss to the factory owner.  

The findings show that the majority of the respondents were unsatisfied with the existing 

wage system of the women garment workers. The miserable condition of women 

garments factory workers indicates that their issues have been neglected, which pervade 

more exploitation. A small wage without any social security puts intense burdens on the 

women, and impacts their socio-economic lives. They are unable to meet basic needs, 

including decent, permanent shelter and quality education for their children. The 

situation is getting worse with inflation, resulting in poverty and family quarrels. Women 



13 
 

workers in Pakistan carry a great burden, working in the home without any material 

benefits, and discriminated against and harassed working in other fields. These female 

garment workers want a minimum wage sufficient to run their households. They want 

social security and all other social protection benefits, including maternity leave, sick 

leave and free education for children. This study is an important step in highlighting one 

of the marginalized communities, particularly the female garment factory workers in 

Punjab, Pakistan. 

b. Description of Findings  

Our survey of 85 female garment workers interviewed in Faisalabad and Lahore revealed 

that more than 3 out of 4 are paid less than 10,000 PKR a month and all being paid less 

than 15,000 PKR per month. This exposes the fact that not a single respondent is being 

paid even the legal minimum wage of 17,500 PKR per month.  

 

Monthly Salary (PKR) Percent 

 

Less than 10K 76.5 

10-15K 23.5 

Total 100.0 

Monthly salary of surveyed women garment factory workers 

This indicates that there is a severe crisis in the implementation of minimum wage laws 

in Pakistan. The current substandard wages being paid has negative impacts on the socio-

economic condition of the women garments factory workers.   

Information obtained from the Focus Group Discussion (FGD) conducted with the 

labourers reflects the view that the respondent’s current wage does not meet even their 

basic needs. A couple of participants in the FGD said “Enay Paisyan wich guzara krna 

mushkil a, faqay katnay pendayny, 1 time di roti hi pori hundia”. “It’s really difficult to 

survive on this amount of money. We face hunger and can only eat one time a day”.  
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Are you satisfied 

with your wages? 

Surveyed 

female 

garment 

workers 

Percent 

 

    Yes 15 17.6 

No 70 82.4 

Total 85 100.0 

Over 80 percent of surveyed workers indicated that they are not satisfied with their wages 

Moreover, inequality in pay and in the nature of the jobs performed by male and female workers 

was identified. As was the issue of sexual harassment of women workers on the job. 

 

Are women treated 

unequally from male 

colleagues at work? 

Surveyed female 

garment workers 

Percent 

 Yes 13 15.3 

No 71 83.5 

No response 1 1.2 

Total 85 100.0 

    

Unequal treatment of women in the factory  

The absence of social security for all respondents indicates that these workers are being 

massively exploited. All of the respondents expressed a desire for a fair salary, social 

security and equal treatment in their workplaces.  
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Do you have a social 

security card? 

Surveyed female 

garment workers 

Percent 

 No 84 98.8 

No response 1 1.2 

Total 85 100.0 

Not a single surveyed female garment worker has a social security card  

Data show that just over half of female garment workers had been associated with the 

factory between 6 and 12 months, with another nearly 2 out of 5 associated with the 

factory 1 to 2 years. Less than 8 percent had been associated with the factory for just 1 

to 3 months. These results indicate that most of the workers had been associated with 

the factory for over a year. Yet despite the amount of time they had spent working for 

the same factory, their wages did not increase appropriately. The long term association 

with the factory therefore yielded no additional benefit, as none of the respondents were 

satisfied with their wages. Similarly, none of the respondents receive social security or 

any other benefit from their employer.  

The study reported that 80 percent of the respondents are part of a multigenerational 

household, with over half of respondents living with 4 to 8 family members and surviving 

on a cumulative family income of 30,000 PKR. These results show that, especially in the 

context of a large family it is impossible to live on so little. Despite nearly half of 

respondents working 12 hour days, 6 days a week, they are not being paid adequate 

wages to improve their socio-economic situations. 

All of the respondents are paid on a piece rate, ie are paid a fixed rate per piece stitched. 

While roughly a fifth are paid weekly, the vast majority only receive their pay monthly. In 

both cases, the workers’ salaries are not paid on time. 
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Analysis 

Minimum Wage 

Wages, as characterized under the Minimum Wages Ordinance 1961, includes all 

compensation expressed in fiscal terms and payable to an individual upon satisfaction of 

the express or suggested terms of a business contract.17 As of July 2019, the minimum 

wage by law for unskilled and immature (14 years to 17 years) laborers is 17,500 PKR a 

month in the provinces of Punjab,18 Sindh,19 Khyber Pakhtunkhwa and Balochistan, as well 

as in the Islamabad Capital Territory.20 The lowest pay permitted by law for an 8 hour 

work day is 673 PKR (and17,500 PKR for 26 working days).   

Even though research by the Pakistan Institute of Labour Education and Research 

(PILER) calculates that a family in Pakistan cannot fulfill the minimal requirements to 

live on less than 35,000 PRK (about $215), we have found that there is a severe crisis of 

the implementation of even the legally determined minimum wage in Pakistan. Women 

garment factory workers are victims of this crisis. According to the survey findings, the 

majority of the women are not getting the minimum wage announced by the government.  

Trade unions, NGOs and civil society campaign to demand the basic right of workers to 

social security. A Lahore-based workers’ rights campaign, the Haqooq e Khalq Movement 

(Workers Rights Movement) launched a campaign against Khaadi, a well-reputed clothing 

brand, when the owners refused to give minimum wage to their workers. Due to the 

media and social media pressure, Khaadi’s administration was forced to accept the 

demands.21 

The population size of this research was 85 but surprising not even a single respondent 

getting wage according to the above mentioned minimum wage law of the government.  

                                                           
17 Minimum Wages Ordinance, 1961 
18 Government of Punjab Schedule of wage rate, 2019 
19 Sindh Minimum Wages Act, 2018 
20 Asma Bano, Rule of Law for Minimum Wage in Pakistan and the International Obligations, 2019 

21 Dawn, “Khaadi faces social media rage amidst allegations of inhumane work conditions”, 29 May, 2017.  
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Four out of five respondents understand the basic concept of minimum wages, while a 

small fraction of the female garment workers expressed no understanding of this concept. 

Just under half of respondents are aware of the government’s legal minimum wage of 

17,500 PKR, yet over 30 percent falsely believe that the currently monthly minimum wage 

is only 10,000 PKR monthly.  

While over 75 percent of the female garment workers are paid less than 10,000 PKR 

monthly, the remaining quarter receive between 10,000 PKR and 15,000 PKR monthly. 

Even in the current context of high inflation, these workers are still unable to get paid 

even the legal minimum wage. 

Our study shows that this small wage is not paid on time for 70 percent of participants. 

Nearly 40 percent of the respondents said that they had been paid 10 days after pay day, 

with another 40 percent reporting that they tend to receive their wages a week after the 

agreed upon date. The vast majority of the female garment workers reported that they 

were not satisfied with their current wages, whereas 15 percent surveyed indicated that 

they were quite satisfied with their wages.  

All of the respondents were of the view that there was no legal institution that can 

implement minimum wage laws in their respective factories. Yet over half of the women 

workers are demanding 20,000 to 25,000 PKR per month to meet their basic needs, with 

another quarter demanding over 30,000 PKR monthly. During our FGD, one of the 

participants stated in Punjabi: “Aj kal ty 30,000 wich guzara nai hunda. 50/50 hazaar 

kamawan walay ronday ny, asi ty fer v 5,7hazaar kamanay an”. “These days, it’s difficult 

to survive on less than 30,000 PKR in a month. Even the people earning 50,000 PKR 

monthly are crying, but we are only earning 5,000 or 7,000 PKR a month”.  

Social Security 

South Asian countries are home to large populations living without any social security net. 

Nations like Pakistan face the challenge of stretching meager government budgets to 
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labour working in the informal economic sector, which represent over 70 percent of the 

absolute work power.22   

According to the Provincial Employees’ Social Security Ordinance, 1965, providing social 

security is the duty of factory owners, as it is the fundamental right of the worker.23 Yet, 

none of the surveyed respondents were registered in the Punjab Employees Social 

Security Institution. In 2015, the massive Labour Qaumi Movement was launched in 

Faisalabad, demanding minimum wage and social security for all formal and informal 

labour. While demanding their rights one of the labour leader was killed, which resulted 

in the movement extending to other cities.24 

The current situation of social security among the female garment workers is therefore 

not satisfactory. It was found that nearly 7 out of 10 respondents were aware of the 

concept of social security. Roughly 10 percent of the respondents believed that providing 

health facilities is itself social security, 7 percent believe that providing insurance to 

workers is social security, and roughly 30 percent of the view that giving pensions to 

workers is social security. The majority of the respondents considered all of the above 

mentioned facilities to be important forms of social security. Yet none of the respondents 

surveyed have a social security card, and none surveyed have any health, sickness, 

disability, pensions or maternity benefits, or family insurance, or coverage of children’s 

education expenses.  

 

In the FGD one of the respondents said: “Social security dene ki baat na kren yahan, to 

bunyadi saholaten bhi wo kbhi nahi dengay”; “You are talking about social security. Please 

don’t. They will not even provide the basic facilities”. This quote reflects the FDG 

participant’s anger with the current conditions of the workers. None of the respondents 

had access to any social security institution at all, even though all argued that that they 

should be given all of the social security benefits, including unemployment. 

                                                           

22 World Social Protection Report 2014-15  

 
23 Provincial Employees’ Social Security Ordinance, 1965 
24 “Labour Qaumi Movement”, Express Tribune, May 2016 

https://www.ilo.org/global/research/global-reports/world-social-security-report/2014/lang--en/index.htm
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Gender Discrimination in Punjab’s Garment Sector 

Pakistan is one of the major countries where worker treatment is stratified between men 

and women. The finding of this research also indicates that there is massive exploitation 

of women workers as compare to men in their respective factories. Four out of five female 

garment workers believe that they are paid less than men.  

According to the 2018/19 Global Wage Report, women across the world earn 20 percent 

less than the male employees. The report also ranks Pakistan as having the highest overall 

hourly average gender pay gap of the 73 countries ranked, with a gender pay gap of 34 

percent between men and women—that is, double the global average.25 

Over 80 percent of participants surveyed in our study felt they were not treated equally 

to men while on the job, over half of whom attributed it to different working times or the 

different nature of work given to female and male workers. Moreover, nearly all 

respondents indicated that there is no representation of women in the factory’s union. 

According to the ILO, only 2 percent of the members of the trade unions in Pakistan are 

women. This figure does not include the informal economy where there is more than 70 

percent women representation including garment or textile industry.26 

Harassment of Women in Garment Factories 

Harassment of women at workplaces is a common phenomenon within Pakistan’s 

context. The majority of the participants confirm this phenomenon, with over 80 percent 

of the female garment factory workers surveyed concerned about harassment within the 

factories.  

Three out of five respondents expressed that verbal abuse of women workers in the 

factory premises is a problem. Commenting is one of the most popular types of 

harassment, with over half of the female factory workers of Lahore and Faisalabad 

expressing that their male coworkers make inappropriate remarks. 

                                                           

25 Global Wage Report 2018/19: What lies behind Gender Pay Gap, 2019 

  
26 International Labor Organization, Official website 
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Nearly 80 percent indicated that persistent staring is common form of harassment. In the 

FGD, one of the respondents shared her severe discomfort with the staring, saying, 

“Ankhan khool khool k wekhday ny, menu ty darlagda a ohna tu”; “They see us with bitter 

eyes. The way they look, it makes me feel more threatened”.  

Moreover, more than half of the respondents said that blackmailing is a tool of 

harassment used against them by management as well as coworkers. In the FGD one of 

the respondents described the form of blackmailing, saying that if a worker makes a 

mistake in work or causes a loss for the factory owner, they are blackmailed by co-workers 

and employers and asked for sexual favors. Roughly 30 percent of the female garment 

factory workers expressed that they had faced physical abuse in their working 

environment.  

A report on labor abuse by Human Rights Watch finds that the Pakistan government is 

unable to provide any security to the women garment factory workers.27 In the report a 

women was interviewed who reveals that “if a woman worker asks for a bathroom 

break, the managers mock her and ask if she is ‘having her period’. This is very 

embarrassing.” Further a further investigation states that “Almost 15 million garment 

industry workers in Pakistan are facing routine abuse at their factories or any other 

workplace, including refusal of toiler breaks, beatings and sexual harassment and denying 

their right to unionization.28  

Socio-Economic Impacts on the Lives of Female Garment Workers 

Wealth and wages can have strong positive or negative impacts on one’s life. By living 

under a capitalist model of economy, all comforts and miseries in life are severely 

associated with the socio-economic status of a family. Higher wages result in greater 

positive impacts on one’s life, while lower wages negatively impact the socio-economic 

condition of a family.  

Housing is the third essential human need after food and clothing. In Pakistan, the total 

urban housing need is over 2.7 million units.29 In the recent census, urban housing 

                                                           
27 Human Rights Watch Report, ‘No Room to Bargain’: Unfair and Abusive Labor Practices in Pakistan,’ 2019 
28 Worker Abuse, The News, Jan 27, 2019 
29 An Overview of Present Housing Crisis In Pakistan And A Way Forward, Dr. Nouman, 2011 

https://www.hrw.org/node/326567
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demand in Pakistan was 350,000 units, 62 percent of which is for lower-income groups.30 

In the absence of affordable land near the ever-expanding urban centers, it is becoming 

difficult due to adjust to rising housing costs, longer travel distances and the difficulties 

related to commuting. In response, low-rise, low-income settlements near places of work 

or town centers are informally produced, with all the physical and social problems of 

unplanned densification.31  

Results show that all participants agreed to the premise that the wage decides the socio-

economic situation of a family. One hundred percent of the respondents were of the view 

that their current wages are not meeting their basic needs, with some of the FGD 

participants saying that the situation for workers is getting worse rather improving. With 

the current wage system, none of the respondents could make any savings, as they 

struggle to meet their basic need for shelter. As the study participants lack the money to 

buy or build adequate houses, they therefore mostly live in small houses outside the city 

or suburbs on rent. 

An adequate and enforced minimum wage has strong impacts on social conditions, 

particularly in the context of multigenerational households. A National Institute of Justice 

report finds that financial stress, unemployment, underemployment and living with major 

economic constraints can impact rates and severity of intimate partner violence.32 

Another research report finds that the danger of brutality was fundamentally higher for 

women who need social help due to money and related pressures.33  

Our study verifies these conclusions, indicating that low income families face extensive 

family quarrels over financial circumstances in the house. One of the respondents 

explains her personal experience in the FGD. She states that the one who earns more 

always tries to control or dominate all of the decisions in the family, resulting in 

confrontation with those who earn less. All of the respondents expressed that such low 

wages are creating problems within the family, with over 80 percent of participants 

                                                           
30 The Urban Crisis, Dawn 19 Aug, 2019 
31 Arif Hasan with Hamza Arif, Pakistan: The Causes and Repercussions of the Housing Crisis, 2017 
32 National Institute of Justice, Economic Distress and Intimate Partner Violence, 2009 
33 Don Weatherburn, Personal Stress, Financial Stress and Violence against Women, 2011  
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expressing that the bad economic situation disturbs family integration and creates 

divisions. 

One of the respondent said, “Jado ghar wich fakay chalan ty har koi apni bhok nu penda 

a”, or “When there is no food in the house, everyone tries to get his own food by not 

caring about others”. Roughly 80 percent of respondents said that low wages is one of 

the major issues in family quarrels. During the FGD, one of the respondents said, “Paisay 

to bgair ghar wich ksi din izat nai, jahr azada paisa kamaeyga ohdi izat a jah raghat 

kamaega ohn di izat nai”, “The respect of a person is decided by his economic status. The 

more you earn the more you get respect in the family.” Furthermore, all of the 

respondents believe that their low wage is causing their bad social situation, including 

lack of proper food, clothing and basic facilities, which creates a perpetual state of stress 

and anxiety.  

In the era of development and multi-national brands, most of the producers of this model 

are living under poverty line. Nearly 100 percent of participants felt their wages are 

increasing their poverty, rather that improving it. Nearly the entire sample population 

indicated that they are unable to provide better education to their children. During the 

FGD, one of the participants said: “Sadi roti pori nai hundi, bachyan nu kiwenparhaiey”. 

“We are unable to meet bread and butter, so how can we educate children?” 

For the female garment workers, changing jobs seems like a dead end option, as the 

situation of poor working conditions and substandard wages seems to be the case 

everywhere. About a third of those surveyed feel that there is almost equal situation of 

low wages across the garments sector. Yet a quarter of respondents say they do not want 

to leave their job since they have good relations with their factory owners. One in five of 

the respondents said they have no other option of getting an alternative job. In the focal 

group discussion workers said that if they do not do this job they could not meet their 

bread and butter, so rather that leaving this job for potentially lower wages, they continue 

their work to live and survive under this wage.  
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Conclusion and Recommendations 

  
This study clearly reveals that women in garment factories in Lahore and Faisalabad, 

Pakistan are being exploited. The workers are paid far less than the defined minimum 

wage of the government of Pakistan and the province of Punjab. In spite of working for 

more than 12 hours a day, they are paid only a few thousands rupees a month, which 

obviously cannot meet their basic needs of life. The hard work of these women reaps no 

reward, even when working overtime or laboring more than their capacity.  

The survey indicates that female garment workers in Punjab have no access to the social 

security benefits assured by Pakistan’s labour laws. They have no medical, disability, old-

age pension or maternity benefits, and no job security. Rather, these workers are asked 

to compensate for any leave taken by working extra time. The women are unable to 

ensure a secure livelihood, unable to educate their children in quality institutions, and 

unable to meet even the basic necessities of life for their families.  

This research finds rampant gender discrimination in the factory premises. Female 

garment workers are paid far less than the men doing the same work in the same factory. 

At the same time, the behavior of factory administration towards women is worse than 

abuse meted out to the men working in these factories, from the nature of the job, to 

working time, wages, and all other issues in the factory. Women of the garment industry 

are facing multiple types of sexual harassment in the factories. They face mental, physical, 

psychological and sexual harassment from male co-workers, with the majority of sexual 

harassment being perpetrated by higher office bearers in the factory.  

The report concludes that, women working in Pakistan’s garment factories are enduring 

a breadth of problems due to the discriminatory actions of factory owners and managers 

towards them. The non-implementation of legal safeguards for minimum wage, social 

security, and other labour rights is negatively impacting the socio-economic lives of these 

women and their families. They are unable to meet the basic necessities of life on such 

meager wages. They neither have social security nor job security. The lives of women 
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garment factory workers in Pakistani Punjab are extremely difficult in the absence of 

functioning labour laws in Pakistan.  

As a result of the findings of the survey, interviews and data analysis, the report offers 

the following recommendations 

 Existing labour laws must be urgently implemented in the garment factory 

workers   

 All the women garment factory workers must be paid at least the legal minimum 

wage  

 The minimum wage should be increased from 17,500 PKR to the living wage of 

35,000 PKR a month 

 Government of Punjab should immediately enact health and safety legislation to 

ensure safe working conditions in the factory for the women   

 All female workers should be provided job security and be duly compensated for 

overtime beyond the basic salary 

 All the women workers must be provided social security, medical, disability, old-

age pension and maternity benefits 

 Women garment factory workers should be given maternity leave of 3 months 

with full wages after the birth of a child, as is compulsory in Pakistan’s public sector  

 Women should be treated equally to men in the factory in terms of the nature of 

work, working hours and wages 

 Each factory should introduce an internal harassment policy to ensure that 

government sexual harassment laws are fully implemented  

 There should be a compulsory representative quota for women in factory labour 

unions and women should be encouraged to fully participate in trade union 

elections and deliberations 
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Appendix I 
 

Research Questions and Objectives  

Problem Statement 

Due to non-implementation of labour laws in general and laws of minimum wages and 

social protection in particular, the women workers in garment industry are highly 

exploited. As they do not have many employment options, they continue working in these 

extremely exploitative situations, resulting in many bad socio-economic impacts on their 

lives. Furthermore, they are not treated equal to their male counterparts, and face sexual 

harassment and other forms of abuse within their workplace.  

 

Research Questions 

 What is the level of understanding of female garment workers about existing 

labour laws?  

 What are the general issues facing female garment workers? 

 What are the workers’ understandings/perceptions about the minimum wage? 

 What are their perceptions about social security? 

 Are female garment workers getting minimum wage? 

 What is the range of their monthly wages? 

 Do female garment workers have knowledge about the location of the institutions 

related to social security? 

 Are women availing the benefits of social security? 

 If yes: Are they satisfied with the benefits? 

 If not: Why not? 

 Are women treated differently than male colleagues? 

 On what basis are they treated differently than their male co-workers? 

 Are women facing harassment at their workplace?  

 What forms of harassment? 
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 What should the role of women be in the factory unions? 

 What are women’s perceptions about the importance of organizing/trade unions 

in terms of improving worker’s rights? 

 What do the female garment workers suggest can improve the situation? 

 

Research Objective 

 To provide an analysis of the situation of female garment factory workers due to 

non-implementation of labour laws, which particularly impact their socio-

economic life. 

Aim of the Study 

 To understand the issues faced by the women garments factory workers. 

 To analyse the relation between labour laws and the experiences of women 

labourers in the garment factory. 

 To identify the problem of minimum wage among the female garment factory 

workers. 

 To identify the situation of social security benefits to the women garment factory 

workers. 

 To determine female garment worker wages and its impact on their socio-

economic lives. 

 To understand the difference in treatment between male and female garment 

workers. 

 To highlight the issue of sexual harassment and abuse of female factory workers. 

 To formulate some suggestions and recommendations to improve the wages, 

conditions and livelihoods of female factory workers. 
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Scope of the Research 

The study was conducted in the two major garment industrial cities, Lahore and 

Faisalabad with a sample size of 85 garments women workers. Data collection started on 

1 September 2019 and concluded on 21 November 2019. 
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Appendix II 
  

Questionnaire for female garment factory workers 

A. Profile of Respondent 

1. Name 

2. Factory name / type (optional) 

3. Nature of job 

a. Skilled 

b. non-skilled  

c. Semi-skilled 

d. Intern 

4. Nature of work performed  

5. Routine hourly shifts in this factory 

a. 6 hours     b. 8 hours      c. 12 hours     d. above 14 hours 

6. For how long you are associated with this factory? 

a. 1-3 months b. 6 Month to 1 year c. 1 year -2 years     d.  Above 2 years 

7.  Age 

a. 18-30         b. 31-40         c. 41-50           d. Above 50 

8. Monthly family income 

a. Less than 30,000     b. 40,000  c. 50,000    d. Above 50,000 

9. Family type 

a. Joint        b. Nuclear          c. Independent        d. Other 

10. Number of family members in home 

a.  2-4      b. 4-8          c. 8-12         d. Above 12 

11. Mode of payment? 

a. Piece rate     b. Time rate     c. Fixed Salary     d. Other 

12. System of wage? 

a. Daily     b. Weekly    c. Monthly    d. Hourly 

B. Minimum wage 
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1. Are you familiar with the concept of minimum wage? 

a. Yes     b. No (Move to Question 4) 

2. Do you know the government’s minimum wage? 

a. Yes        b. No 

3. What is the legal monthly minimum wage? 

a. 10,000  

b. 17,500 

c. c.20,000 

d. d.Other 

4. How much are you currently paid per month? 

a. Less than 10,000 

b. 10-15,000 

c. 16,500  

d. Above 20,000 

5. Are your wages paid on time? 

a. Yes       b. No (How many days it take to get after due date)  

6. Are you satisfied with your wage? 

a. Yes       b. No (Why not) 

7. Is there anybody or institution that strives to implement minimum wage laws in your 

factory? 

a. Yes (mention the name)        b.  No 

i. Labour Department 

ii.  Employers’ association  

iii. Trade representative body  

iv. Trade union 

v.  Staff association 

vi.  Independent body 

vii. Individual employee 

viii. Other 
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8. How much do you feel is the monthly minimum wage that should be provided to you? 

a. 10-15,000  

b. 15-20,000  

c. 20-25,000 

d. Above30,000 

C. Social security 

9. Do you know what social security is? 

a. Yes            No. (Move to Question 11)  

10. What is social security? 

a. Health facilities      

b. Insurance   

c. Pensions   

d. All   

e. Other 

11. Do you have a social security card? 

a. Yes (Which social security benefits do you receive)           b. No 

i. Health benefits 

ii. Sickness benefits 

iii. Disability benefits 

iv. Maternity benefits 

v. Insurance 

vi. Children’s education 

vii. Other 

12. Are you getting any other social security benefits? 

a. Yes                b. No (Move to Question 14) 

13. Are you satisfied with the social security benefits you receive? 

a. Yes               b. No (Why not?) 

14. Do you have access to any social security institution? 

a. Yes (If Yes, which institution?)         b. No 
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15. What do you want to have as social security benefits?  

 Medical benefit 

 Maternity benefit 

 Disability benefits 

 Sickness benefits 

 Pension 

 Unemployment compensation 

 Children’s education 

 Other 

D. Gender discrimination 

16. Are you paid equally to men? 

a. Yes          b. No 

17. Are men and women treated equally in the factory? 

a. Yes         b. No (In which areas do you face discrimination?) 

 Glass ceiling 

 Nature of work 

 Working time 

 Wage difference 

 Behaviour of management/supervisor 

18.  Is there a Union in the factory? 

a. Yes        b. No 

19. Do women have representation in the factory union? 

a. Yes       b. No 

20. Do you face any sort of harassment from your male co-workers? 

a. Yes (which kinds of harassment do you confront?)       b. No 

 Verbal abuse 

 Mental stress 

 Stares and gawking 

 Blackmail 
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 Advantages for benefits 

 Physical abuse 

 Comments and inappropriate remarks 

21. Does your factory provide maternity leave? 

a. Yes        b. No 

E. Impact of minimum wage on socio-economic life 

22. Does the minimum wage impact your socio-economic affairs? 

a. Yes        b. No 

23. Can this wage meet your basic needs? 

a. Yes      b. No 

24. How these minimum wages impact your economic life? 

 Bad finances 

 Good finances 

 Zero savings 

 Savings 

 Unable to meet expenditures 

 Meet daily expenditures 

 Unable to meet basic needs 

 Meet basic needs 

 Shelter and housing 

 Unavailability of shelter and housing 

 Inflation 

 Deflation 

 Other 

25. How these minimum wages impact your social life? 

 Good relationship and family 

 Bad relationship with family 

 Family unity 

 Family quarrels 
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 Satisfaction 

 Stress 

 Good social conditioning 

 Bad social conditioning  

 Decreasing poverty line 

 Good education for children 

 Unable to educate children 

 Increasing poverty line 

 Other 

26. Do you believe that your wage can be increased enough to meet your basic needs?  

a. Yes       b. No 

27. If you lose your job, do you have an alternative job? 

a. Yes      b. No 

28. If you are not paid enough, why you are doing this work? 

 Survival 

 Good relations with the boss/ factory owner 

 Have no any option 

 Equal conditions everywhere 

29. Are you associated with a union or organization that works for the rights of the 

workers? 

a. Yes (Which union or organization)      b. No  

30. Do you have interest in worker unions? 

a. Yes           b. No (Why not?) 

31. What are the solutions you suggest to improve you socio-economic life?  

 Increase minimum wage 

 Implement working hour laws 

 Provide social security 

 Safe working conditions 

 Secure/permanent job 
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 Women participation in workers union 

 Wages according to government minimum wage 

 Equality of men and women in wages  
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Appendix III 
 

Socio-Economic and Demographic characteristics 

Socio-Demographic  and economic attributes of respondents such as their nature of job, nature 

of work performed, routine hours, association with the factory, age, family income, family type 

and family members  are necessary attributes to assess what influences they have on their lives. 

Information on these attributes is based on the data obtained from 85 women worker 

respondents (40 Lahore, 45 Faisalabad) working in different garment factories.  

2.1.1.  Nature of Job of the respondents 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid 

Skilled 55 64.7 64.7 64.7 

Non Skilled 26 30.6 30.6 95.3 

Semi-skilled 4 4.7 4.7 100.0 

Total 85 100.0 100.0  

 

2.1.1.1. Nature of Job * Age Crosstabulation 

Count   

 Age Total 

18-30 31-40 41-50 Above 50 

Nature of Job 

Skilled 9 26 19 1 55 

Non Skilled 4 10 10 2 26 

Semi-skilled 1 3 0 0 4 

Total 14 39 29 3 85 
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This demographic Data was collected from the respondents by asking their nature of job. The 

skilled labour constitutes a nature of job which has expertise within specific field. Non-skilled 

nature of job means having no any specific skill but constitute a labour which needs an initial 

level of skill whereas the semi-skilled labour is the learning and improving quality of being expert. 

Frequency Results shows that 55 (64.7%) respondents were skilled followed by 26 (30.6%) as 

non-skilled whereas 4 (4.7%) respondents were semi-skilled. Crosstab calculated the nature of 

job by the age limit, 9 skilled respondents  belongs to 18-30 years old followed by 26 of 31-40 

years, 19 were 41-50 year whereas only 1 respondent was above 50. At the same time, 4 unskilled 

were 18-30 years old, 10 were 31-40 years. 10 were 41-50 years whereas only 2 non skilled 

workers belonged to the age group above 50. Only 4 semi-skilled workers were from 18-40 years 

old. 
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2.1.2. Nature of work performed by Workers 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid 

 2 2.4 2.4 2.4 

cleaning of cotton 11 12.9 12.9 15.3 

Clipping 28 32.9 32.9 71.7 

Cutting of the 

cloth 

8 9.4 9.4 57.6 

Peco and 

overlaak 

10 11.8 11.8 69.4 

Pressing 13 15.3 15.3 84.7 

Stitching 12 15.3 15.3 100.0 

Total 85 100.0 100.0  

 

The results in the table 3.1.2 shows that the 28 (32.9%) respondents work were clipping, 13 

(15.3%) work was pressing, 13 (15.3%) were doing stitching, 11 (12.9%) were doing cleaning of 

cotton, whereas 10 (11.8%) were doing the work of Peko and Overlaak. It indicates that data was 

collected from different work performed workers. 

  



41 
 

 

2.1.3. Routine Hours 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid 

8 Hours 49 57.6 57.6 57.6 

12 Hours 36 42.4 42.4 100.0 

Total 85 100.0 100.0  

 

Working hours and wage has strong relationship. In most of the countries, minimum wage is 

decided by hour. This table show that 49 (57.6%) of the respondents were working 8 hours a day 

whereas 36 (42.4%) of the respondents work 12 hours a day. Next table would reflect that despite 

working for more than minimum hours a day, the wages of the workers are not having impact on 

it. 

2.1.4. Association with factory 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid 

1-3 Months 7 8.2 8.5 8.5 

6-12 months 44 51.8 53.7 62.2 

12-24 months 31 36.5 37.8 100.0 

Total 82 96.5 100.0  

Missing System 3 3.5   

Total 85 100.0   

 

According to the 3.1.4 table, Minimum wage and social security has a close relationship with the 

association of the worker with factory. Most of the cases, New enrolled labour not paid well due 

to their new association, they considered as intern or semi-skilled. This table shows that majority 

of the respondents 44 (53.7%) had their association with their factory for 6-12 months followed 

by 31 (37.8%) had their association with the factory for more than a year whereas only 7(8.5%) 
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respondents has association with the factory for 1-3 months. This demographic profile would 

help to understand the relationship between the labour and factory in context of time. It would 

also help to ensure whether this association has impact their wages and social security.  

 

2.1.5. Age 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid 

18-30 14 16.5 16.5 16.5 

31-40 39 45.9 45.9 62.4 

41-50 29 34.1 34.1 96.5 

Above 50 3 3.5 3.5 100.0 

Total 85 100.0 100.0  

 

The age of the respondents indicates that majority of the participants 39 (62.4%) were 31-40 

years of age, 29 (34.1%), 14 (16.5%) were 18-30 years old whereas only 3 (3.5%) were above 50 

year of age. 

 

2.1.6. Family Income 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid 

Less than 30K 77 90.6 90.6 90.6 

40K 8 9.4 9.4 100.0 

Total 85 100.0 100.0  
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Table 3.1.6 shows that in term of family income of the respondents, majority of the respondents 

77 (90.6%) had less than 30K family monthly income whereas only 8 (9.4%) of the respondents 

family are earning 40K a month. 

 

2.1.7. Family Type 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid 

Joint 69 81.2 81.2 81.2 

Nuclear 14 16.5 16.5 97.6 

Independen

t 

2 2.4 2.4 100.0 

Total 85 100.0 100.0  

 

 

2.1.8. Family Type * Age Cross tabulation 

Count   

 Age Total 

18-30 31-40 41-50 Above 50 

Family Type 

Joint 12 33 22 2 69 

Nuclear 1 5 7 1 14 

Independen

t 

1 1 0 0 2 

Total 14 39 29 3 85 
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Most of the participant 69 (81.2) in this research have joint family system followed by 14 (16.5%) 

had nuclear family system only 2 (2.4%) of the respondents living independent live without 

having any family.  

 

2.1.9. Family Members 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid 

2-4 7 8.2 8.2 8.2 

4-8 45 52.9 52.9 61.2 

8-12 30 35.3 35.3 96.5 

Above 12 3 3.5 3.5 100.0 

Total 85 100.0 100.0  

 

While asking about the family size, 45 (52.9%) had 4-8 family members, 30 (35.3%) had 8-12 

members in their family, 7 (8.2%) of the sample had 2-4 family members whereas only 3 (3.5%) 

had more than 12 people of the family. 
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2.1.10. Mode of payment 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid Piece rate 85 100.0 100.0 100.0 

 

Table 3.1.9 shows that all of the respondents were getting payment of their wages through piece 

rate. Not a single participant getting it over time rate or have no any monthly or weekly fix salary.  

 

2.1.11. System of Wage 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid 

Weekly 16 18.8 18.8 18.8 

Monthl

y 

69 81.2 81.2 100.0 

Total 85 100.0 100.0  

 

 In terms of system of wage, 69 (81.2%) of the respondents were getting wage after a month 

followed by 16 (18.8%) of the respondents were getting their wage in the end of the week.  
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2.1.12. Case Processing Summary 

 Cases 

Valid Missing Total 

N Percent N Percent N Percent 

Nature of Job * Age 85 100.0% 0 0.0% 85 100.0% 

Association with factory * Age 82 96.5% 3 3.5% 85 100.0% 

Family Type * Age 85 100.0% 0 0.0% 85 100.0% 

Your wages * Age 85 100.0% 0 0.0% 85 100.0% 

Satisfaction with wages * Age 85 100.0% 0 0.0% 85 100.0% 

Social Security * Age 85 100.0% 0 0.0% 85 100.0% 

Equality of men and women in wages  * 

Age 

85 100.0% 0 0.0% 85 100.0% 

 

Minimum wage: 

2.1.13. Concept of wages 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid 

Yes 75 88.2 88.2 88.2 

No 10 11.8 11.8 100.0 

Total 85 100.0 100.0  

 

While investigating about the concept of minimum wage, 75(88.2%) of the respondents knew 

about the concept whereas 10(11.8%) of them didn’t know that where is a concept of minimum 

wage in the labour law.  
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2.1.14. What is minimum wage announce by the government  

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid 

10K 26 30.6 32.9 32.9 

17.5K 35 40.9 40.4 82.3 

20K 14 16.5 17.7 100.0 

Total 75 92.9 100.0  

Missing System 10 7.1   

Total 85 100.0   

 

Those who knew about the concept of minimum wage were asked about the minimum wage 

announced by the Pakistan’s government. Majority of the respondents 35 (49.4%) of the view 

that 17.5K is announced by the government as minimum wage whereas 26 (32.9%) were of the 

belief that 10K is announced by the government as minimum salary followed by only 14 (17.7%) 

considered 20K as minimum wage announced by the government.    

2.1.15. What is your wage 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid 

Less than 10K 65 76.5 76.5 76.5 

10-15K 20 23.5 23.5 100.0 

Total 85 100.0 100.0  
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2.1.15.1. Your wages * Age Cross tabulation 

Count   

 Age Total 

18-30 31-40 41-50 Above 50 

Your wages 
Less than 10K 10 29 23 3 65 

10-15K 4 10 6 0 20 

Total 14 39 29 3 85 

 

 

 

The result shows that Majority of the respondents 65 (76.5%) were getting less than 10,000 wage 

of the month whereas only 20 (23.5%) were getting wage from 10 to 15,000 a month. Crosstab 

highlights the wage according to the age of the participants. 
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2.1.16. Are you getting Wage on time 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid 

Yes 27 31.8 31.8 31.8 

No 58 68.2 68.2 100.0 

Total 85 100.0 100.0  

 

Study shows that wages were not paid on time as 58 (68.2) participants described that they were 

not paid their salaries on time. Only 27 (31.8%) were getting wages on time. It is to be noted that 

some of those who didn’t believe that they were been paid late considered salary within week 

should not be considered paid late. 

2.1.17.  what time it would take to get wage 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid 

 31 36.5 36.5 36.5 

10 days 2 2.4 2.4 38.8 

10 to 15 days 20 23.5 23.5 62.4 

7  days 31 36.5 36.5 98.8 

8 to 10 days 1 1.2 1.2 100.0 

Total 85 100.0 100.0  

 

The above table shows that 31 (36.5%) of the respondents said that they had been paid 10 days 

prior to commencement of the working month, followed by the same ration 31 (36.5) were 

getting wage 7 days after the due date whereas only 2 (2.4%) were getting paid after 10 days 

while only 1 (1.2%) of the respondent were getting paid after 8 to 10 days.  
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2.1.18. Are you Satisfied with your current wages 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid 

Yes 15 17.6 17.6 17.6 

No 70 82.4 82.4 100.0 

Total 85 100.0 100.0  

 

2.1.18.1. Satisfaction with wages * Age Crosstabulation 

Count   

 Age Total 

18-30 31-40 41-50 Above 50 

Satisfaction with 

wages 

Yes 2 9 4 0 15 

No 12 30 25 3 70 

Total 14 39 29 3 85 
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The table reflects that most of the participants 70 (82.4%) were not satisfied from their current 

wage whereas 15 (17.6) were quite satisfied from their wages. Crosstab indicates the satisfaction 

of the wage in context of age of the respondents. 

If No 

 Frequency Percent Valid Percent Cumulative 

Percent 

 

couldn't meet  

needs 

65 76.5 76.5 94.1 

Total 85 100.0 100.0  

 

 

Most of the participants 65 (76.5%) were of the view that for having no satisfaction from this 

wage is that this minimum wage is not providing them their basic needs of lives. 

 

2.1.19. Any Minimum wage Law Implementation Institution 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid No 85 100.0 100.0 100.0 

 

If Yes who enforce 

 Frequency Percent 

Missing System 85 100.0 

 

All of the respondents 85 (100%) were of the view that there was no institution which can 

implement minimum wage laws in their respective factories. 
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2.1.20. Demand of wages 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid 

15-20K 18 21.2 21.2 21.2 

20-25K 45 52.9 52.9 74.1 

Above 30K 22 25.9 25.9 100.0 

Total 85 100.0 100.0  

 

In context of their demand for the wage, 45 (52.9%) women workers were demanding 20-25K 

wage per month to meet their basic needs followed by 22 (25.9%) demanding above 30K and 

only 18  (21.2)  demanded 15-20K as their minimum wage. 

 

2.2. Social Security 

2.2.1. What is Social Security 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid 

Health Facilities 9 10.6 15.8 15.8 

Insurance 4 4.7 7.0 22.8 

Pension 18 21.2 31.6 54.4 

All 26 30.6 45.6 100.0 

Total 57 67.1 100.0  

Missing System 28 32.9   

Total 85 100.0   

 

According to this table, It was found that 57 (67.1%) respondents were aware of the concept of 

social security whereas 28 (32.9%) of the respondents were not familiar with the concept of social 

security. 
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2.2.1.1. Social Security * Age Crosstabulation 

Count   

 Age Total 

18-30 31-40 41-50 Above 50 

Social Security 
Yes 10 26 20 1 57 

No 4 13 9 2 28 

Total 14 39 29 3 85 
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2.2.2. What is Social Security 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid 

Health Facilities 9 10.6 15.8 15.8 

Insurance 4 4.7 7.0 22.8 

Pension 18 21.2 31.6 54.4 

All 26 30.6 45.6 100.0 

Total 57 67.1 100.0  

Missing System 28 32.9   

Total 85 100.0   

 

The above table shows that 9 (10.6%) of the respondents believed that providing health facilities 

is the social security, whereas 4 (7.0%) believes providing insurance to the workers is social 

security followed by 18 (31.6%) were on the view that giving pensions to the workers is social 

security while majority of the respondents 57 (67.1%) considered above mentioned all facilities 

as social security. 

 

2.2.3. Do you have any Social Security Card 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid 

No 84 98.8 98.8 98.8 

3 1 1.2 1.2 100.0 

Total 85 100.0 100.0  

 

Almost all of the respondents 84 (98.8) didn’t have any social security card while 1 respondent 

didn’t answered to this question.  
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Variable Missing            System Frequency Percent 

Health  Benefits  84 98.82 

Sickness Benefits  84 98.82 

Disablement Benefits  84 98.82 

Maternity Benefits  84 98.82 

Insurance  84 98.82 

Children Education  84 98.82 

 

None of the respondent getting Health benefit, Sickness benefit, disablement benefit, maternity 

benefit, family insurance or children education as social security.  

 

2.2.4. Do you receive any other Social Security Benefit 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid No 85 100.0 100.0 100.0 

 

This table shows that not even a single respondent was getting any social security benefit.  All of 

the respondent 85 (100%) were of the view that they were not getting any benefit from their 

factory owners.  

 

2.2.5. Do you  Access to any social security institution  

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid No 85 100.0 100.0 100.0 
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The above table 3.3.5 shows that all of the respondents 85 (100%) didn’t have any access to any 

social security institution.  

 

2.2.6. What Benefits you demand as social security 

Variable Yes Frequency Percent Valid 

Percent 

Cumulative 

Percent 

Medical benefit Valid 85 100.0 100.0 100.0 

Maternity benefit Valid 85 100.0 100.0 100.0 

Disablement 

benefits 

Valid 85 100.0 100.0 100.0 

Sickness benefits Valid 85 100.0 100.0 100.0 

Pension Valid 85 100.0 100.0 100.0 

Unemployment 

compensation 

Valid 85 100.0 100.0 100.0 

Children Education Valid 85 100.0 100.0 100.0 

 

It was a question of selection where all of the respondents 85 (100%) believes that they should 

be given all social security benefits including, Medical benefits, Maternity benefits, Disablement 

benefits, Sickness benefits, Pensions, Unemployment compensation and children education. 

 

Difference in the treatment of women and men factory workers 

2.2.7. Paid equal to women 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid 

Yes 17 20.0 20.0 20.0 

No 68 80.0 80.0 100.0 

Total 85 100.0 100.0  
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The table shows the results that 68 (80%) female garment factory workers believed that they had 

been paid unequal to men followed by 17 (20%) said they were paid equally to men. 

2.2.7.1. Equality of men and women in wages  * Age Crosstabulation 

Count   

 Age Total 

18-30 31-40 41-50 Above 50 

Equality of men and women in 

wages 
Yes 

14 39 29 3 85 

Total 14 39 29 3 85 

 

 

 

2.2.8. Are you Treated equally to men in your working place 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 

Yes 13 15.3 15.3 15.3 

No 71 83.5 83.5 98.8 

5 1 1.2 1.2 100.0 

Total 85 100.0 100.0  
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In context of general treatment 71 (83.5%) participants were on the view that they were not 

treated equally to men in the factory followed by 13 (15.3%) who believed that they are not 

treated equal to men. 

2.2.8.1. If No 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid 

Nature of work 4 4.7 5.4 5.4 

Working Time 7 8.2 9.5 14.9 

Wages 

Difference 

18 21.2 24.3 39.2 

All 45 52.9 60.8 100.0 

Total 74 87.1 100.0  

Missing System 11 12.9   

Total 85 100.0   

 

The respondents believing unequal treatment identify some fields where they were treated 

unequal. 18 (24.3%) of the view that it they are not paid equal to men, followed by 7 (9.5%) 

believes its due to different working time while 4 (5.4%) believes that its due to the different 

nature of work however majority of the respondents 45 (60.8%) identify all these reasons for 

unequal treatment of women garment factory workers compare to men. 

2.2.9. Is there Any Union in the factory 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid 

Yes 12 14.1 14.1 14.1 

No 73 85.9 85.9 100.0 

Total 85 100.0 100.0  
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Majority of the respondents 73 (85.9%) have no any union in their factories while 12 (14.1%) said 

that they have unions their factories.  

2.2.10. Is there any representation of Women in the union 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid 

Yes 6 7.1 7.1 7.1 

No 78 91.8 92.9 100.0 

Total 84 98.8 100.0  

Missing System 1 1.2   

Total 85 100.0   

 

In terms of women representation in the factory union, 78 (92.9) respondents responded that 

there is no any representation of women in the factory union followed by 6 (7.1%) believes that 

there is representation of women in the factory union.  

 

Harassment of Women in the Factory: 

2.2.11. Is there any Harassment of women in the factory 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid 

Yes 71 83.5 83.5 83.5 

No 14 16.5 16.5 100.0 

Total 85 100.0 100.0  

 

Majority of the participants see this phenomenon, as 71 (83.5%) of the women garment factory 

workers agreed that there is harassment within the factory followed by 14 (16.5%) believes that 

there is no harassment of women in their respective factories. 
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2.2.12. Is there any Verbal Abuse face by the women in the factory 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 

Yes 54 63.5 64.3 64.3 

No 30 35.3 35.7 100.0 

Total 84 98.8 100.0  

Missing System 1 1.2   

Total 85 100.0   

 

In contextualizing the various kind of harassment table 3.5.2 shows that 54 (64.3%) of the 

respondents believes that verbal harassment of women exists in the factory premises while 30 

(35.7%) did not endorse this kind of harassment 

2.2.13. Is there any harassment causing Mental stress 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid 

Yes 11 12.9 12.9 12.9 

No 74 87.1 87.1 100.0 

Total 85 100.0 100.0  

 

According to the finding of table 3.5.3 Majority of the participants 74 (87.1%) believed that are 

no such mental harassment in their factories whereas only 11 (12.9%) evidence mental stress.  

2.2.14. Is there any harassment of Starring faced by the women in the factory 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 

Yes 67 78.8 78.8 78.8 

No 18 21.2 21.2 100.0 

Total 85 100.0 100.0  
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Majority of the respondents 67 (78.8%) evidenced starring as harassment followed by 18 (21.2) 

were of the view that such kind of harassment has not been faced yet.  

2.2.15. Do you face any Blackmailing from the male co-workers 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 

Yes 44 51.8 51.8 51.8 

No 41 48.2 48.2 100.0 

Total 85 100.0 100.0  

 

More than half of the respondents had to face blackmailing as a kind of harassment for their 

misdeed to their work as 44 (51.8%) endorse blackmailing as a type of harassment whereas a 

little smaller number 41 (48.2%) did not acknowledge this kind of treatment towards women 

garment factory workers. 

2.2.16. Did you ask to get Advantages for giving benefits to factory administration  

 Frequency Percent Valid Percent Cumulative Percent 

Valid 

Yes 61 71.8 71.8 71.8 

No 23 27.1 27.1 98.8 

11 1 1.2 1.2 100.0 

Total 85 100.0 100.0  

 

It has been considered that during working environment women has been asked by some male 

co-workers for some advantages and in return they assure some benefits , to confirm this 

perception the data shows that, 61 (71.8%) participants had the agreement of this situation 

whereas 23 (27.1%) negated this perception. 
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2.2.17. Did you face any Physical abuse as a type of harassment 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 

Yes 25 29.4 29.4 29.4 

No 60 70.6 70.6 100.0 

Total 85 100.0 100.0  

 

In contextualizing to physical abuse as harassment of women in the working place of garment 

factory women, results shows that 60 (70.6%) participants expressed no any physical abuse in 

the factory whereas 25 (29.4%) believes that factory worker women facing physical abuse in their 

working environment. 

2.2.18. Did you face Commenting by male co-workers 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid 

Yes 41 48.2 48.2 48.2 

No 44 51.8 51.8 100.0 

Total 85 100.0 100.0  

 

The slightly majority of the respondents 44 (51.8%) believes commenting has been done by the 

male co-workers whereas 41 (48.2%) believes there is no such type of harassment faced by 

women of garment factory workers of Lahore and Faisalabad. 
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2.2.19. Did you get Paid Maternity leaves 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid No 85 100.0 100.0 100.0 

 

All of the respondents 85 (100%) said that, they are not paid maternity leave from factory instead 

of it, their wages were not given for being absent from the work.  

 

Impact of minimum wage over lives: 

2.2.20. Did this wage have an impact on your lives 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid Yes 85 100.0 100.0 100.0 

Results show that all of 85 (100%) participants agreed on the fact that the wage decides socio-

economic situation of a family and has strong impact on the lives the workers.  

 

2.2.21. Did this Minimum wage meeting your basic needs 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid No 85 100.0 100.0 100.0 

 

It was asked by the respondents that whether this wage meeting their basic needs, according to 

the table 3.6.2, all of the respondents 85 (100%) were of the view that this wage is not meeting 

their basic needs of lives.  
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2.2.22. Did this Minimum Wage making Bad Finances 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid Yes 85 100.0 100.0 100.0 

 

 

2.2.23. Did this Minimum wage making Good Finances 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid No 85 100.0 100.0 100.0 

 

Both of the table 3.6.3 and 3.6.4 indicates that, All the participants of the research sample 85 

(100%) were of the view that instead of making good finance its making bad finances and the 

situation for workers is getting worse rather improving. 

 

2.2.24. Do you make Saving on this wage 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid No 85 100.0 100.0 100.0 
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2.2.25. Do you have Zero Savings 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid 

Yes 47 55.3 55.3 55.3 

No 38 44.7 44.7 100.0 

Total 85 100.0 100.0  

 

Table 3.6.5 and 3.6.6 indicates that with the current wage system, all the respondents, 85 (100%) 

could not make any savings whereas it’s just meeting their small level basic needs and they had 

zero savings for future plans.  

 

2.2.26. Can you meet Expenditures on this wage 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid No 85 100.0 100.0 100.0 

 

Table 3.6.7 shows that All of the sample population 85 (100%) were of the opinion that, they 

cannot meet their expenditures on the current system of wage.  

 

2.2.27. Can you have a proper Shelter on this wage 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid No 85 100.0 100.0 100.0 

 

None of the participant from 85 (100%) has proper facility of shelter instead most of them are 

living on rent in small houses outside the city or suburbs area. 
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2.2.28. Does this wage meet Inflation 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid 

Yes 78 91.8 91.8 91.8 

No 7 8.2 8.2 100.0 

Total 85 100.0 100.0  

 

Majority of the population sample 78 (91.8%) were on the opinion that this wage cannot meet 

the growing trend of inflation followed by only 7 (8.2%) were of the belief that this wage could 

meet the inflation.  

 

2.2.29. Does this wage makes Good Relationship 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid No 85 100.0 100.0 100.0 

 

2.2.30. Does this Minimum wage makes Bad Relationship with family 

 Frequency Percent Valid Percent Cumulative Percent 

Valid Yes 85 100.0 100.0 100.0 

 

According to the findings of table 3.6.10 and table 3.6.11 shows the results shows that, all the 

respondents 85 (100%) of the view that this wage making bad relationship within family context 

but instead putting bad impact of the family relations.  
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2.2.31. Does this wage interrupts Family integration 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid 

Yes 69 81.2 81.2 81.2 

No 16 18.8 18.8 100.0 

Total 85 100.0 100.0  

 

The Table 3.6.12 indicates that 69 (81.2%) participants expressed that the difficult economic 

situation disturbs family integration and makes divisions followed by 16 (18.8%) believes this 

wage did not caused any divisions within family. 

 

2.2.32. Does this wage causes Family quarrels 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid 

Yes 67 78.8 82.7 82.7 

No 14 16.5 17.3 100.0 

Total 81 95.3 100.0  

Missing System 4 4.7   

Total 85 100.0   

 

The table shows that majority of population 67 (78.8%) urged minimum wage as one of the major 

issue in family quarrels, while 14 (17.7%) did not accepted this argument. 

 

2.2.33. Are you Satisfied from this wage 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid No 85 100.0 100.0 100.0 
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The above table 3.6.14 indicates the results that all of the respondents 85 (100%) were not 

satisfied from their wage. 

 

2.2.34. Does this wage causes Stress 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid Yes 85 100.0 100.0 100.0 

The research found that 85 (100%) of the respondents believes that this wage causing bad social 

conditioning, stress and anxiety. 

 

2.2.35. Does this wage causes Good social conditioning 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid No 85 100.0 100.0 100.0 

 

The research reported that all of the respondents believe that the current wage system is not 

satisfactory and causing bad social conditioning among the women garments factory workers. 

 

2.2.36. Does this wage causes Poverty 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid 

Yes 79 92.9 92.9 92.9 

No 6 7.1 7.1 100.0 

Total 85 100.0 100.0  

 

The result reported that 79 (92.9%) participants of the view that the current wage is increasing 

their poverty rather improving it whereas this wage is not hitting the poverty on 6 (7.1%) 

participants. 
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2.2.37. can you get good education for children in this wage 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid No 84 98.8 100.0 100.0 

Missing System 1 1.2   

Total 85 100.0   

The research found that almost all the sample population 84 (98.8) were unable to provide better 

education to their children under their current wage.   

 

2.2.38. should your wages to be increased 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid Yes 85 100.0 100.0 100.0 

 

All the sample populations endorsed the fact that their wages should be increased in order to 

live better life. 

 

2.2.39. Do you have any alternative job 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid 

Yes 42 49.4 49.4 49.4 

No 43 50.6 50.6 100.0 

Total 85 100.0 100.0  

 

In order to identify their opinion for having alterative job, a slightly majority of the respondents 

43 (50.6%) have no any alternative job whereas 42 (49.4%) have alternative jobs in their fields.  
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2.2.40. Why not to leave the job 

 Frequency Percent Valid Percent Cumulative 

Percent 

Valid 

Survival 15 17.6 17.6 17.6 

Good relations with the boss/ factory 

owner 

22 25.9 25.9 43.5 

Have no any option 19 22.4 22.4 65.9 

Equal condition everywhere 29 34.1 34.1 100.0 

Total 85 100.0 100.0  

 

Majority of the population 29 (34.1%) believes that there is almost equal situation of wage in the 

entire garments sector followed by 22 (25.29%) do not wanted to leave job for having good 

relations with their factory owners while 19 (22.4%) were on the view that they have no any 

other option. However, and 15 (17.6%) were doing job on minimum wage for their survival. 
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Recommendations from the participants 

Variable Yes No Frequency Percent Valid 

Percent 

Cumulative 

Percent 

Increase Minimum 

wage 

Valid NA 85 100.0 100.0 100.0 

Implementation of 

working hour laws 

Valid NA 85 100.0 100.0 100.0 

Providing social 

security 

Valid NA 85 100.0 100.0 100.0 

Safe working 

condition 

Valid NA 85 100.0 100.0 100.0 

Secure/Permanent 

job 

Valid NA 85 100.0 100.0 100.0 

Women 

participation in 

workers union 

Valid NA 85 100.0 100.0 100.0 

Wages according 

government 

announced 

working hours 

 

Valid 

NA 85 100.0 100.0 100.0 

 

New variable 

 Frequency Percent Valid 

Percent 

Cumulative 

Percent 

Valid 

30.00 29 33.3 35.8 35.8 

31.00 37 42.5 45.7 81.5 

32.00 11 12.6 13.6 95.1 

33.00 4 4.6 4.9 100.0 

Total 81 93.1 100.0  

Missing System 6 6.9   

Total 87 100.0   

 


