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Message from Director 

I am pleased to share 

with you our Annual 
Report 2019. The 
outcomes presented 
here could not have 
been possible without 

the dedicated commitment of the team 
members of LEF. They have worked hard under 
diverse challenges and difficult circumstances 
to achieve the organizational objectives. 
In 2019 one elected government in Pakistan  
completed one year and three months, 
although democratic institutions in Pakistan 
are still very weak and civil society could not 
get its constitutional space but the 
continuation of a democratic system is 
considered as a sign of hope.  
 According to Pakistan Survey Report, the 
country's Gross Domestic Product growth in 
2018 was 5.8 % which in 2019 it is 3.29% and 
the Global Multidimensional Poverty Index 
released by the United Nation Development 
Programme and Oxford Poverty and Human 
Development Initiative suggests high 
incidences of poverty in the South Asian 
region/Pakistan. 
In 2019 Labour Education Foundation (LEF) 
implemented six projects with the objective of 
building capacity of trade unions and labour 
rights organizations to claim their rights within 
the constitutional framework of Pakistan. In 
addition, through these projects, the LEF also 
explored possibilities to further improve the 
legal framework in favor of the working 
classes. These efforts culminated in the launch 
of a campaign for minimum wage, 
strengthening the social protection 
mechanisms. LEF’s work with home-based 
workers in Lahore and Charsadda districts 
remained significant. 
At the community level, LEF empowered the 
Labor Community Organizations (LCOs). They 
had succeeded to get municipal basic services 
like water and sanitation, roads, street lights, 
public safety from the local government.  

We are also thankful and indebted to the 
people we work with- the women, children, 
youth, men and the elderly for the trust and 
confidence they have bestowed on us. They 
are and always will be the source of our 
inspiration. Our thanks to our invaluable 
partners who continue to struggle with us to 
take forward the agenda of the poor people 
and ensure that we are grounded in our work. 
Our deepest gratitude to the government line 
departments (at local, provincial and national 
levels), policymakers and parliamentarians 
whose participation, support and cooperation 
have been central and critical to ensuring the 
impact of our work at the community level. 
 
Thanking you. 
 

 
 
Khalid Mehmood  
Director LEF 
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VISION 
 

A democratic, progressive, just, peaceful and developed society where working-class—men, 
women and youth—empowered to claim and protect its social, economic and political rights. 
 

MISSION 
 
Conscious, informed and gender sensitized workers, women and youth groups challenging 
the existing situation as part of the movements for ensuring economic emancipation, gender 
equality, promoting constitutional, legal and labour rights, eradicating violence and working 
for a democratic and nuclear-free society 
 

PROGRAM STRATEGY 
 
LEF engages in a sustainable process of change through a wide-ranging movement for 
enabling workers to demand economic justice, eradicate poverty by challenging neoliberal 
policies and politics affecting the masses, especially women and marginalized communities. 
The process includes: 
Organizing and training trade unions, encouraging women participation especially from the 
informal sector, Linking issues with health and environment, Emphasizing on networking with 
other initiatives and movements, Raising consciousness regarding political, legal, social and 
economic rights, Linking peace, gender equality and development with human rights, and 
Using an integrated participatory approach to execute its activities and plans. 
 

MAJOR PROJECT IN 2019 
 

Promotion of Workers’ Rights in Pakistan 

Labour Education Foundation with the support of Bread for the World is implementing the 

project “Promotion of Workers Rights in the Formal and Informal Sector in 4 Districts in Pakistan”. 

The project Promotion of Workers Right in Pakistan was introduced at the time when the 

trade unions of Pakistan were weakening so the project has been instrumental in increasing 

the visibility and unity of workers in communities, workplaces especially for female members 

and there is a need to continue this kind of activities in future as well. 
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The project interventions contributed in 

more than the promised areas which 

directly or indirectly addressed the 

provincial and national labour laws and 

policies e.g. Constitution of Pakistan’s  

Articles 11, 17, 18, 25 & 37 by increasing 

basic rights information; Industrial 

Relations Act by informing about labour 

rights, Payment of Wages Act, ILO 

conventions on Freedom of Association 

and Protection of the Right to Organize 

and  Right to Organize and Collective 

Bargaining by uniting workers and helping them to fight for their rights, Forced Labour,  

Minimum Age Convention, Worst Forms of Child Labour, Discrimination (Employment and 

Occupation), Equal Remuneration, Workplace Harassment Act and CEDAW articles through 

gender inclusiveness trainings which strengthened the struggle of workers rights in two 

provinces. 

Awareness about labour rights, human rights, information regarding union formation and 

support provided for legal cases were the most appreciated efforts by the project. All these 

findings exhibit that the project went on the right path and also emphasized the need to 

continue raising awareness on these subjects for enabling more workers to claim and enjoy 

their rights. 

Being a part of the project activities, workers were found in a better position to bargain with 

employers and contractors where needed after becoming aware of their rights.  The project 

inputs helped the workers of the casual, piece rate and home-based workers to negotiate 

their rate and to ask for perks, facilities and raw material. Project activities helped them in 

enhancing their confidence along with improving their economic status.  

The project interventions were very useful in 

filling the gap in terms of providing 

information regarding the formation of a 

union to unite trade-specific workers, 

collective bargaining and advocating labour 

rights as workers were not able to get this 

information from any other sources so the 

continuity of these kinds of activities is 

pertinent and can show more tangible results 

in future. 

The legal support system was significant for the workers in fighting their cases which helped 

them to demand their rights and to reduce discriminating practices which was not an option 

for most of the workers before this project. 
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The role of the Activists was found very useful and effective and served as a bridge between 

members, communities and unions.  They were involved in workers’ rights campaigns, 

facilitated workers to get compensation from the Wage Compensation Court, reflected the 

views of the workers in district-level government institutions, wrote letters to the prime 

minister to reinstate the workers, mediated between the workers and the employers and 

arranged demonstrations against the announced policies. They volunteered in helping to 

create a vast group of capacitated workers who can play a role in empowering others.  This 

learning emphasizes the continuation of this component and the need to further develop this 

group in the next phase of the project. 

 
 

Promoting Empowerment and  

Leadership of Women Workers in Pakistan 

Labour Education Foundation with the support of Asia Monitor Resource Centre is 

implementing the project “Rising from the Margins: Promoting Empowerment and 

Leadership of Women Workers in Asia” in three districts (Lahore, Toba Tek Singh and 

Faisalabad of Punjab Province). To implement this project, LEF is working with two trade 

unions, Punjab Textile and Garment Union 

and one unregistered union of home-based 

workers.  

2 two day’s training workshops were 

organized. Total 53 participants including 48 

women and 5 men from Faisalabad, Toba Tek 

Singh and Lahore districts participated.  

This activity was pertinent in terms of 

providing information about the project, basic 

information about the rights of workers, to 
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invite women to the project activities and to motivate women to play an active role in the 

relevant unions. Total 26 meetings/sessions were conducted in which total of 549 women 

workers participated. During these meetings workers, related issues were discussed. 

Highlights of these sessions are given below: 

 While discussing the importance of unionization in different meetings, the need, 
process, the significance of unionization and the benefits workers can get were the 
main points. Workers were also guided on how they can organize themselves.  

 Gender awareness and discussion about women’s rights was another topic discussed 
in different meetings. Women were facilitated to think about how they learn to 
differentiate between girls and boys, men and women and how it affects negatively 
the overall status of girls and women around them. Some women shared that they 
used to consider themselves inferior to males but now they have learned that they are 
equal human beings.  

 These meeting/sessions were pertinent to describe and relate the existing labour laws 
with their situation. The main components of the sessions were the right to organize, 
right to have social security cards, right to enjoy employees old-age benefits etc. 

Two half-yearly meetings of three women committees were held which was attended by 13 

persons including 11 females and 2 males and the second meeting was conducted, in which 

15 members including 13 females and 2 males from Faisalabad, Toba Tek Sing and Lahore 

participated. 

Members of these women committees are playing an active role in promoting women’s 

participation in the unions' activities, facilitating them to raise their voice against domestic 

violence cases, facilitating not only women workers but male workers as well in resolving their 

issues and facilitating women workers to learn and claim their rights as workers. Committee 

members have helped women union members in filing legal cases for wage compensation, 

negotiated with factory management for reinstatement of women workers on jobs after they 

were dismissed for raising voice for their rights, mobilized women workers for participation in 

International Women’s Day, May Day rallies and other protests to ensure their rights and 

facilitated women workers for making their national identity cards.    
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Labour Community Organizations  

Labour Education Foundation with the support of Forum Syd / Swedish Trade Union (STU has 

completed the last one year phase of the Labour Community Organizations (LCOs) project in 

10 different underdeveloped localities of Lahore and Sheikhupura districts in 2019. 

The LCO members have benefitted in numerous ways from membership: they have better 

information about their human rights; participating communities are better organized and 

are capable of acting on identified issues, either by engaging with the responsible 

departments or by utilizing their skills and capacities. Members have enhanced their 

marketable skills and gained employment or have established enterprises. Although there is 

a very tiny number of transgender members (only in one LCO), they are also benefitting from 

their LCO membership. There is now a clear emergence of rights-driven LCOs in the project 

areas and an established coalition of partners and stakeholders who endorse and support the 

LCOs. 
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Women’s Leadership Development Program 

LEF has implemented Women Worker’s Leadership project in collaboration with Clean Cloth 
Campaign for the women workers of the garment and textile industry and home-based sectors. 
The activities of the project were carried out in three districts; Lahore and Faisalabad in Punjab 
Province and Mardan in Khyber Pakhtunkhwa province. This was the second year of the 
project. The main activities of this 
project were18 orientation sessions, 3 
capacity building training workshops. 

The grant provided the opportunity to 
reach to the workers for raising 
awareness on their rights. As it was very 
difficult in Pakistan to reach out to 
workers and organized the trade unions 
inside the factories therefor LEF contact 
the workers in their communities.  

We have seen demands being raised by 
women workers, who attended sessions 
and trainings, at their workplaces for 
implementing minimum wages, increase in wages, registration in social security and old-age 
benefits. There was also more participation of women workers in different meetings of trade 
unions as an impact of this project.  

Due to this grant total, 78 women workers were able to attend training workshops and learnt 
about their rights.  Total 312 women workers attended orientation sessions on workers’ rights, 
gender discrimination, occupational health and safety issues, the importance of unionization 
and supply chain.  
 

Supporting Poverty Alleviation of  

Vulnerable Communities in Punjab 

Labour Education Foundation and Caritas Austria signed 8 months agreement i.e. July 2019 

to February 2020 project with the title of “Supporting Poverty Alleviation of Vulnerable 

Communities in Punjab”. This 

project was implemented in three 

districts of Punjab i.e. Lahore, 

Sheikhupura and Nankana Sahib. 

The goal of the project was “Brick 

kiln Force is living dignified Life” 

and the project had three main 

objectives, which are as under: 

1. Bonded labourers are 

empowered to exercise 

their rights 
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2. Bonded labourers are accessing social protection instruments 

3. Government response to bonded labourers is strengthened 

Project activities enabled brick kiln workers to claim their rights under the framework of the 

constitution of Pakistan which guarantee lawful employment just as decent wages, humane 

conditions of work, social protection, prohibitions of all forms of slavery and forced labour, 

elimination of child labour, provision of fundamental rights to exercise, freedom of 

association and end of discrimination based on sex.  

Labour Education Foundation has successfully achieved annual targets except for the 

formation of brick kiln workers social security cards. Although Minimum wages increased Rs 

60 in district Lahore while Rs.100 in district Sheikhupura and Nankana Sahib but still brick kiln 

worker are not getting wage rate as per the notification of Government of the Punjab which 

was Rs 1295 per 1000 bricks. Through the project, LEF had built the capacity of workers, 

trained workers on occupational safety and health, raised awareness of workers on basic 

rights, facilitated workers in getting computerised national identity cards, facilitated children 

of brick kiln workers for registration of births in three district e.i. Lahore, Sheikhupura and 

Nankana. The project also engaged district-level officials from the labour department and 

social security department in different activities. From July 2019 to February 2020 through 

different activities, the direct beneficiaries were 3379 participants (2321 males and 1058 

females) while indirectly beneficiaries are 13516.  
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Strengthening the Rights of  

Brick Kiln Workers to Challenge Bonded 

Labour Education Foundation and The Norwegian Human Rights Fund 12 month’s agreement 

i.e. October 2019 to September 2020 project with the title of “Strengthening the Rights of 

Brick Kiln Workers to Challenge Bonded”. This project is going to be implemented in one 

district of Punjab i.e. Toba Tek Singh. This project is the replication of the project “Supporting 

Poverty Alleviation of Vulnerable Communities in Punjab” which was successfully 

implemented in three districts of Punjab already. The project is at its initial stage, however 

LEF very much confident to achieve project goal and results during the project period.  

       

 

 


