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Message from Director 

I am pleased to share 

with you our Annual 
Report 2018. The 
outcomes presented here 
could not have been 
possible without the 

dedicated commitment of the team members of 
LEF. They have worked hard under diverse 
challenges and difficult circumstances to achieve 
the organizational objectives. 
In 2018 one elected government Pakistan 
Muslim League (N) completed its tenure and 
through general election Pakistan Tehrik-e-Insaf 
(PTI) formed a new government. Although 
democratic institutions in Pakistan are still very 
weak and civil society could not get its 
constitutional space but the continuation of a 
democratic system is considered as a sign of 
hope.  
 According to Pakistan Survey Report (2017-
2018), the country's Gross Domestic Product 
growth was 5.8 %. However, the Global 
Multidimensional Poverty Index released by the 
United Nation Development Programme and 
Oxford Poverty and Human Development 
Initiative suggests high incidences of poverty in 
the South Asian region/Pakistan. 
In 2018 Labour Education Foundation (LEF) 
implemented seven projects with the objective 
of building capacity of trade unions and labour 
rights organizations to claim their rights within 
the constitutional framework of Pakistan. In 

addition, through these projects, the LEF also 
explored possibilities to further improve the 
legal framework in favor of the working classes. 
These efforts culminated in the launch of a 
campaign for minimum wage, strengthening the 
social protection mechanisms. LEF’s work with 
home-based workers in Lahore and Charsadda 
districts remained significant. 
At the community level, LEF empowered the 
Labor Community Organizations (LCOs). They 
had succeeded to get municipal basic services 
like water and sanitation, roads, street lights, 
public safety from the local government.  
We are also thankful and indebted to the people 
we work with- the women, children, youth, men 
and the elderly for the trust and confidence they 
have bestowed on us. They are and always will 
be the source of our inspiration. Our thanks to 
our invaluable partners who continue to struggle 
with us to take forward the agenda of the poor 
people and ensure that we are grounded in our 
work. Our deepest gratitude to the government 
line departments (at local, provincial and 
national levels), policymakers and 
parliamentarians whose participation, support 
and cooperation have been central and critical to 
ensuring the impact of our work at the 
community level. 
 
Thanking you. 
 
Khalid Mehmood  
Director LEF 
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Labour Rights 

  

 

 

Under this theme, Labour Education Foundation (LEF) executed two major projects in 2018  

1) Promotion of Workers Rights in Pakistan  

2) Strengthening the Brick Kiln Workers Movement  

The main objectives of these projects were to organize and sensitize the laborers to strive for their social, 

economic and political rights; Promote, strengthen and defend their rights and capacity building of 15 

existing workers’ organizations to demand and secure their rights. The union members in 15 major trade 

unions have been made aware of their legal and human rights. For increasing the trade union 

membership; the number of campaigns was held in three project districts, to publicize the potential 

benefits of trade union membership. The Unions in Faisalabad have strengthened their financial 

management practices. Twenty-four legal cases filed by union members have been taken to court with 

the support of the project, of those, 18 have been resolved in favor of the union members. Four new 

unions have been formed.  
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Activities bore fruit immediately as evidenced by the following achievements: 

 

 Despite the notification of an increase in the minimum wage to Rs15,000 in 2017, various 

power looms in Faisalabad continued to pay lower wages even until the beginning of 2018. 

LEF took up the matter with the provincial Labor Department and organized workers to claim 

their rights. After the number of meeting with government departments and factory owners; 

400 workers were able to get a pay raise in accordance with the prevailing minimum wage. 

Similarly, workers of 30 brick kilns factories across Lahore and Sheikhupura districts 

succeeded to get an increase in their wage rate from Rs 950 to Rs 1140 per 1,000 bricks. 

 Government social security mechanisms prevail in each district of Punjab but workers in many 

sectors remain deprived of their entitlements. LEF used its network of field organizers and 

activists to raise awareness among workers about such entitlements and facilitate them in 

securing their rights. As a result of a campaign, the provincial government of Punjab started 

the process of documentation of workers at 30 brick kilns factories in the districts Sheikhupura 

and Nankana Sahib. LEF facilitated workers to get Khidmat cards (a provincial government 

initiative through which workers are entitled to free or subsidized health services), 75 kiln 

workers' families succeeded to get the Khidmat Cards.  

 In Mardan, Mehnatkash Labour Union held a protest for the restoration of 684 seasonal 

workers at the Philip Morris Tobacco factory who were expelled from their jobs before the 

lapse of their contracts. The struggle remained for 20 days; at last, the worker succeeded and 

684 workers were restored.  

 LEF facilitated the Home-Based Women Worker Union to expand its presence in three areas 

of Lahore and Charsadda, now their campaign for legislation has been expanded. The 

groundwork for such legislation has already been laydown.  

 According to various estimates, there are at least 30,000 village watchmen employed across 

Punjab whose has no job security and they were receiving a mere Rs700 a month for their 

duties without any benefits. LEF successful registered Village Watchmen Union in Punjab. The 

registration of the union will pave the way for efforts to secure the government notified 

minimum wage as well as social security benefits.  
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 As the mainstream media hardly ever highlights concerns of the working classes in an effective 

manner. Newsletter published by the LEF and distributed in the target districts effectively 

served as an alternative media platform. 

 In 2018 LEF has provided legal support to 20 brick kiln bonded workers and three Power Loom 

Workers whose wages had been withheld by employers. In all cases, the worker got relief 

from the labour courts. Further, the Court has accepted a writ petition of 60 permanent 

workers who were expelled from a Tobacco Factory in Khyber-Pukhtunkhwa. 
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Women Workers’ Empowerment 

 

 

 Women are placed at the bottom of power hierarchy, therefore, LEF gives extra attention to women's 

rights. In 2018 LEF implemented three projects 1) Capacity Building of Women Garment Workers 2) Social 

Protection and Gender Equality 3) Local Organizing and Women’s Leadership Development Programme. 

The main objective of these projects was to develop the women's leadership and organized them into 

union so that they can claim their rights. LEF had conducted a number of activities like orientation 

session/mobilization meetings and capacity building training. The LEF got an overwhelming response as 

205 women workers joined in the activities of LEF from Lahore, Faisalabad, Mardan, and Charsadda 

districts.  

Through these projects, LEF succeeded in strengthening the Home-Based Worker Union through 

constituting a unit in Shahdara Lahore. Now the union is working independently by collecting their funds 

from their members. Home-Based Worker Union had also succeeded to get work orders directly from the 

market which helped them to increase their income. 

LEF observed that 98% of unions in factories did not have any women participation, therefore, LEF made 

an effort to incorporate women of factories' unions. For that LEF first worked on developing the women 

leadership through capacity building training, on the other side LEF also sensitized the labour union 

leadership in women's rights. In 2018 LEF succeeded to incorporate women leadership in All Power Looms 
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Workers Union Kasur, Power looms Workers Union Hafizabad, Textile Power Looms Garment Workers 

Federation, Pakistan Bhatta Mazdoor Union, and Labour Quami Movement.  

LEF also conducted training on sexual harassment at the workplace to empower women and raise their 

voice against harassment.  

 

 

 

 

 

 

 

 

 



Strengthening of Community Based Organizations 

 

 

 

LEF designed the Labour Community Organizations (LCOs) to function as an entity that “engages municipal 

services providers at the district and metropolitan government tiers” and thereby “provides a platform 

for working people to engage state institutions”. Home-based workers, the self-employed and employees 

are all eligible to join an LCO. The motivation was to engage community members “at the community level 

instead of the traditional factory/institution level”. The LCO is also meant to be a platform in which rights, 

including labour rights, could be discussed in a safe environment.   

Besides that, LCOs also meant for solving their respective area’s issues through unity and approaching and 

putting pressure on relevant departments on a self-help basis. It is also pushing for raising awareness on 

social, economic and political issues by increasing membership, providing equal opportunities in decision 

making and accessing employment productive resources, removing gender imbalances and developing 

linkages between communities and utility agencies concerned.  

In 2018 the LCOs members benefitted in numerous ways from membership: they had better information 

about their human rights; participating communities were better organized and capable of acting on 

identified issues, either by engaging with the responsible departments or by utilizing their own skills and 
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capacities. Members enhanced their marketable skills and gained employment or have established 

enterprises. Although there were a very tiny number of transgender members (only in one LCO), they also 

benefitted from their LCO membership. There is now a clear emergence of rights-driven LCOs in the 

project areas and an established coalition of partners and stakeholders who endorse and support the 

LCOs.  

 

 

 

 



Education for all children 

 

 

 

Child labour remains prevalent, particularly in the vast informal sector of the economy. LEF carried out a 

project to promote non-formal education (NFE) of working children at Khaliqnagar, a working-class 

neighborhood in Lahore. After a thorough mapping activity, 236 children were identified who had been 

employed at various establishments. As a first step, the LEF team identified various occupational health 

and safety issues at the workplaces including proper lighting and ventilation arrangements and worked 

with the employers to ensure that the workplaces were in compliance with the law.  

Secondly, a batch of 60 students was enrolled in an NFE center run by a LEF partner community 

organization in the area. These children received lessons in Urdu and English reading, writing and 

comprehension, numeracy and basic arithmetic. By the end of the project, 26 students proceeded with 

their studies, 16 got admission to a private school in the area and 10 continued at the NFE center. Besides 

these LEF also remained an active part of the Punjab Labour Department project “Elimination of Child & 

Bonded Labour.” 

 


