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The year 2013 allowed the LEF to greater inroads amongst
the working class in its outreach areas. The LEF acted as a
guide throughout the process, from raising awareness
through debate and discussion to enabling workers to take
a stand on their own. The organisation remains committed
to translating advocacy into action.
Formed in 1993, the LEF has continued to strategise and
advocate the rights of workers of Pakistan. We strive to
improve the status of workers by educating them on their
rights and empowering them to take effective decisions at
the grassroots level, on their own. We support partner
organisations as they expand successful interventions and
as this report indicates, we achieve results.
2013 was a watershed year for Pakistan. For the first time
in Pakistan’s history, an elected government handed over
power to a new elected government in a peaceable
manner. The months leading up to the elections in May,
held great promise, especially for our members who were
planning to contest the elections.
The issue of local bodies’ elections, too, created massive
hype in the middle of the year and several workers
affiliated with the organisation in various capacities were
poised to contest these elections. However, they were
postponed due to legislative matters and the subject was
relegated back to the parliament for deliberation. While
national politics took on a rocky start, the LEF shifted its
focus towards advocating implementation of labour laws
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in certain areas and providing workers the tools to bargain
for their rights. There were several success stories that
emerged in 2013 which were encouraging for the LEF and
our partners.
Projects of significance throughout the year include:
Labour Community Organisations; Labour Rights and
Decent Work for Working Women in Asia; Organising and
Strengthening Home-Based and Textile Workers in
Pakistan; Community Literacy and Facilitation Centres in
Lahore; an Online Labour Academy; Forced Child Labour in
Charssada; and Creating Awareness and Strengthening
Brick kiln Workers in Pakistan.
This report presents the highlights of this year and traces
the journey of all that was achieved by the LEF and
workers affiliated with it. We remain united in our struggle
for the emancipation of labour classes in Pakistan.
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Reaching out to Home Based
Workers – the invisible and
unheard
According to a study by the World Bank, more than 12
million women in Pakistan, in one way or the other, are
engaged in home-based work in sectors like garments,
bangle making, shoe embellishments, embroidery, carpet
weaving, etc. Their immense contributions to the hidden
economy aside, they remain one of the most marginalised
labour groups in Pakistan as they are not even accorded
legal recognition as labour. As a result, they are kept
outside of social and legal protection brackets making
them the most unprivileged segment of the working class.
The Labour Education Foundation has consistently been
working to raise awareness regarding the plight of this
class of labour and we stepped up efforts during 2013 and
collaborated with several organisations to bring attention
to the problems and issues of home-based workers. From
holding trainings, organising unions to holding
consultations and conventions to raise awareness
regarding the rights of home-based workers in Pakistan,
the LEF held a wide array of interventions with the
purpose of empowering home-based workers.
The focus remained on building strong links with homebased workers in Punjab, KPK and Sindh. Meetings with
focus groups led up to the National Convention of the
Home Based Workers. The meetings also provided an
opportunity for LEF to mobilise home-based workers and
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equip them with basic knowledge of labour laws and
gender awareness ahead of the convention.
In addition to that, 20 training workshops were conducted
(six in KPK, two in Sindh and 12 in Punjab) that were
attended by 604 home-based workers (589 women, 15
men and 230 youth). The participants were sensitized on
subjects including socio-economic and political rights,
gender awareness, unionization (e.g. basis union
structures,
negotiation
skills,
leadership
skills,
democratization of unions, union fee collections,
membership recruiting), legal and policy framework for
workers’ rights.

The trainings were considered a huge success as 1,680
home-based workers (men, 1397 women and 431 youth)
participated in the National Convention for home based
workers organised in Lahore on October 26, 2013.

National Convention of Home-Based Workers
The convention highlighted the on-going struggles of
home-based workers in different areas and the
importance of organising these workers. The need to
highlight the plight of these workers in media was also
discussed. Several well-known trade unions that
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participated in the convention extended their support to
organizing and mobilising home-based workers.

Achievements during the year
-

Unions of home based women workers were set up
in Lahore, Sheikhupura, Kasur, Charsadda,
Peshawar, Noshehra, Mardan and Rawalpindi
districts. The LEF worked towards strengthening
them in terms of awareness regarding social,
economic and political rights of home based
workers.

-

Unions of home based women workers in Kasur,
Peshawar and Noshera and Charsadda started
collecting a monthly union membership fee of PKR
20.

-

The LEF was instrumental in raising the matter at a
policy level in collaboration with Home Net
Pakistan. A policy for home based workers has
been finalised by the Labour Department Punjab
and sent to the cabinet for approval.
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Textile workers – woven
together as one
A National Consultation on the Situational Analysis of
Textile Workers & Future Strategies was organised in
December. As many as 57 representatives from 14 textile
unions participated in the event and pledged to gather
under an over-arching national federation of textile
unions.
Participants discussed the present situation, best practices
for organising textile workers, opportunities and future
strategies. A 25-member committee was constituted to
define a framework for organising and representing textile
workers at the national level.

There was a lot of union-based activity throughout the
country. The year 2013 saw the registration of the
Powerloom Garment Workers Union Punjab. The LEF had
been organising the union since 2012 and finally got it
registered in March 2013. J&P Coats Pakistan Workers &
Staff Union, helped by The Powerloom Garment Workers
Union Punjab, was registered during 2013. The union
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obtained the status of a collective bargaining agent in
December. The Power Loom Workers Union Hafizabad had
been unable to renew its registration as a union for six
years because they were unable to fulfil the
documentation requirements for renewal. The Powerloom
Garment Workers Union Punjab helped the union fulfil its
requirements and renew its registration.
The Sindh Hosiery and Garment Workers General Union
extended to three new districts. The initiative aims to
unite all textile unions in Sindh onto one platform.
It was very heartening to know that six central leaders of
the Labour Qaumi Movement (of the Powerloom Workers’
Organisation) in Faisalabad contested the May 2013
general elections. Though they did not succeed in winning
the election, it was an excellent initiative to introduce the
workers’ agenda into mainstream politics.

Struggling for
Decent Work for Women
The lowest rung of labourers in our society continues to be
women. Whether employed in the formal or informal
sector, the levels of discrimination faced by women
workers are many and more cumbersome than those
faced by their men counterparts.
Considering the status of women workers in the region,
the LEF organised the National Consultation on Labour
Rights and Decent Work for Working Women in Asia in
collaboration with the Asia Monitor Resource Centre in
December. Women workers – in the formal and informal
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sectors – were widely represented and participants
discussed problems faced by women in both sectors and
various modalities of overcoming them.

The need to sensitise people regarding the issues faced by
women was stressed. Discrimination against women
begins at home and only worsens in the workplace. Even if
employed in the formal sector, women are rarely ever
represented at the union level. Speakers stressed that
until women were included in trade unions and given
leadership roles, no specific rules or concessions in the
collective bargaining agent for women could be expected.
Participants called for working towards creating greater
access for women at the trade union level.
Shabnam Manzoor, an employee of WAPDA (Water and
Power Development Authority), said women employees
there were highly segregated from their men counterparts
and found the idea of joining a trade union unsettling.
However, it took a lot of persuasion to convince them and
their families to join the trade union. Now they have
women’s wing in the union and contribute actively as well
as pay membership fees. “It is very important for women
to have their families’ support in these matters.”
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Participants agreed that women in the informal sector –
mostly home-based workers – had a long way to go before
they were granted the most basic rights. Participants and
representatives of women in the informal sector
acknowledged that lack of skill development was one of
the challenges women in the informal sector faced. There
are no laws governing harassment, an issue home-based
workers are most vulnerable to.
Discussions focused on networking and stressing the need
to involve other workers organisations in advocacy and in
devising policy and a legal framework. Speakers discussed
gender discrimination and its impact on the work place.
Hurdles barring women from creating sufficient space for
themselves in trade unions and organising unions on their
own were discussed at great length.
Participants shared remarkable stories of women’s
struggle in the face of adversity. A charter of 12 demands
was presented with the resolution that the government
must accord home-based workers recognition as being
part of the labour force. They said home-based workers
must be granted social security under the Employees Old
Age Benefit Institution. They called for a nation-wide
survey of the number of home-based workers the right for
them to unionise.
Participants came up with ways to address issues including
sexual harassment at the workplace; low wages; working
hours; privatisation; women resource centres; training and
education; and means to obtain legal cover and social
security. An overall strategy and future lines of action
were devised, but AMRC and the LEF regretted that some
of the ideas could not be realised into action for want of
resources.
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Brick Kiln Workers – The
Building Blocks of Struggle
Bonded labour as a concept strikes at the heart of
workers’ rights and labour movements. In Pakistan, almost
1.8 million people work at brick kiln factories under
contracts that leave them bound to brick kilns.
Agreements with workers involve offering them lump sum
money in advance and expect them to work and pay off
their debts. This coupled with the fact that there is no
regulation of wages, conditions or safety measures at
these factories makes the lives of brick kiln workers –
usually entire families are employed in this profession –
miserable. In cases where brick kiln workers protest
against unfair wages or dangerous working conditions, the
factory owners register criminal cases against them and
have them imprisoned. The LEF mobilised efforts to
improve the implementation of minimum wage for brick
kiln workers.
LEF delegations met with district labour officers in
Gujranwala, Sheikhupura and Toba Tek Singh during this
period and discussed the status of brick kiln workers with
them. The labour officers were urged to ensure
implementation of labour laws in letter and spirit.
The LEF managed to reach out to 543 brick kiln workers
through nine study circles and two training workshops
conducted between July and December 2013. The LEF
helped 1,086 brick kiln workers obtain national identity
cards and 153 workers were extended legal support and
aid in Gujranwala, Sargodha, Gujrat, Toba Tek Singh,
Mandi Bahauddin, Kasur, Lahore and Layyah. The legal

13 | Annual Report 2013
support included helping workers obtain release through
bailiffs and help was extended to families bond in labour
because of receiving advance salary at the time of joining.
Other forms of legal support included advice on how to
register cases with police and file complaints with the
Chief Minister’s Complaint Cell. Around 20 workers were
extended security in the face of threats from brick kiln
owners.

Safia Bibi, a brick kiln worker at Haji Gul Nawaz’s factory in
Gujranwala was forced to work for Nawaz without being
paid. The LEF field a petition in the Lahore High Court and
got her family of 14 released from the kiln owner’s
bondage. Nawaz managed to abduct the family after a
month and force them to work on brick kilns again. The
LEF pursued the case and ensured their release. Nawaz
was arrested on court orders but released on bail.
More than 1,800 brick kiln workers participated in five
public meetings and rallies held in Lahore, Gujranwala,
Toba Tek Singh and Mandi Bahauddin during this period to
highlight concerns regarding low wages, forced labour,
denial of social security cards to workers, and lack of
education and health facilities at kilns.
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Nine study circles for brick kiln workers were organised.
They discussed the importance of the implementation of
minimum wage, legal rights of brick kiln workers,
importance of social security cards and implementation of
the Bonded Labour System (Abolition) Act. Study circles
were extended to 24 in 2014 (January - June) and taken to
seven districts in the country.
The LEF organised a training workshop on October 11,
2013, to raise awareness regarding the rights of brick kiln
workers. The socio-economic conditions of the country
and their impact on workers’ status were discussed at
length. Another workshop was held on December 31,
2013, this time a health specialist shared preventative
measures and treatment of tuberculosis with brick kiln
workers. A third workshop was held on May 9, 2014,
discussions focussed on the Bonded Labour System
(Abolition) Act 1992, basic workers’ rights, minimum wage
and the importance of social security cards. A fourth
conference was held on June 28, 2014, in which
participants were told how to approach their area’s district
coordination officer or district labour officer in case their
rights are violated by brick kiln owners.
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The LEF has been issuing newsletters and pamphlets to
keep its workers and partners abreast of the activities and
trainings planned for brick kiln worker.

Community Literacy and
Facilitation Centres in Lahore –
tools for empowerment
Taking its goals of organising, capacitating and advocating
workers’ rights further, the LEF, in cooperation with the
STS International Solidarity (STS), the Danish NGO partner
organisation set up six community literacy and facilitation
centres in Lahore.
The idea was to provide workers in the formal and
informal sectors basic reading writing skills and extend
awareness in terms of their rights. These are primarily
workers who lack primary education and knowledge of
their rights as labourers. When encouraged to present and
debate various issues pertaining to workers’ daily
struggles, it was uplifting to see the pupils’ self-confidence
rise. Gender awareness was one area where case studies
poured forth One of the pupils, a woman from the Momen
Pura Centre, claimed that her sessions at the centre had
instilled enough confidence in her to stand up to her
husband using negotiating tactics. She felt the classes had
empowered her.
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As many as 84 orientation sessions were conducted in the
centres during the year. They were attended by 2,210
workers – 1,612 women and 598 men. LEF conducted 71
monitoring visits to assess the performance of these
centres. Two workshops on basic trade union training
were held as well. As many as 600 workers participated in
two seminars held to encourage unity among workers and
to take a stand against gender-based violence.

Pupils at the centres are sensitised on the following issues:
importance of education; violence against women; homebased workers’ problems; International Women’s Day;
importance of May Day; importance of casting one’s vote;
new government and workers’ responsibilities; solid waste
management; importance and practicalities of creating
and organising unions; gender issues; health and hygiene;
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labour rights; protection from occupational hazards;
international campaign for 16 days of activism; importance
of examinations and future strategy.
Pupils at all centres have learned to write their names in
Urdu and English, to read utility bills, and early-learner
story books. While delivering lectures, teachers made sure
that they used words and terminology their pupils came in
contact with on a daily basis.
As many as 180 workers were enrolled as pupils in six
centres. Three of these centres (at Momen Pura,
Mustafabad Shahdra and Haronabad Dehrr) offered
training in skills as stitching. This enabled pupils to earn
extra income as well. The need to expand the skills set in
certain centres was felt however, lack of funding in this
area has proved to be a hindrance. Pupils from several
centres organised and participated in several
demonstrations throughout the year.

Taking Training to the World
Wide Web
LEF’s Online Labour Academy held a course titled Building
Democratic Trade Unions - 2013. The course was
conducted from August to mid-October in 2013. A greater
number of people participated compared to the previous
year. Nine of the participants were shortlisted for the
positions of course facilitators and tutors for the activity in
2014.
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Resource constraints, especially for pupils, were a
hindrance that the LEF tried to overcome by holding faceto-face meetings with them and offering the organisation’s
own computers for the purpose.
Participants of the course translated teachings into action
by adopting the strategies discussed in the course to
democratise their own unions. Two unions elected a new
leadership and practiced democratic rules discussed
during the course.

Reaching Out to the Children of
Charsadda
While working with the flood victims of Charsadda – one
of Khyber Pakhtunkhwa’s most fertile districts – in 2013,
the issue of child labour emerged as one that should give
all activists and civil society members pause. Poverty, the
political-economic effects of War on Terror,
overpopulation, non-implementation of child protection
laws and labour laws, and traditions emerged as some of
the reasons why children, as young as the age of five or
below, were forced to work for money.
The LEF conducted a survey in the district and managed to
gauge the gravity of the situation in Charsadda district. It
suggested a series of short-term and long-term strategies
that could help mitigate the rampant child labour in the
area.
Short term measures include: raising awareness;
demanding proper implementation of laws governing
labour; offering incentives to children’s parents to
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encourage them to withdraw their children from the work
place and send them to schools; and opening informal
schools and softening admissions policies for such
children.
The long-term strategies include using trade unions to
oppose inclusion of children in the workforce; skills
training; creating regulatory and oversight bodies; and
community learning centres. Child monitoring systems
could be used to ensure that children removed from the
workforce are accounted for in schools.

Reaching Grassroots
LEF’s 10 Labour Community Organisations (LCOs)
continued to mobilise, train and hold study circles for
workers at the grassroots. The neighbourhoods selected
for the purpose were located close to industrial areas and
part of the neglected slums of Lahore and Sheikhupura
districts. The main objective was to organise workers at
community level, enable them to claim their rights,
identify and solve their area-specific problems on their
own, evolve a discourse of human rights and develop so
far missing linkages between communities and relevant
state institutions.
LEF established three skill centres in Khuda Ki Basti,
Wandala Dial Shah and Khaliq Nagar during the year to
further bolster the LCOs and enhance their skills. As many
as 70 workers participated in the programme and were
given training in adult literacy, computer skills and
speaking English.

20 | Annual Report 2013
During 2013, the LCOs held 120 study circles in their
respective areas. Social mobilisers met each month at the
LEF office to review progress, discuss issues and to plan
the activities of the next month. The LCOs held 172
meetings which were attended by 1,279 women and 1,694
men.
LEF organised three seminars: 16 Days of Activism against
Gender Based Violence; two seminars centred on the
subject of Basic Rights of Workers. An attendance of 700
workers was observed at these seminars.
Similarly seven training workshops were held to discuss:
-

Procedure and System of Local Bodies Elections
(LBEs)

-

Rights and Responsibilities of Members in an
Organization

-

Role of Social Welfare Department

-

Occupational Health and Safety

-

Days of Activism Against Gender Based Violence
and Human Immune Virus /Acquired Immune
Deficiency Syndrome (HIV/AIDs)

-

Living wage.
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LCOs contributed heavily to development work in their
areas. Some of their contributions include:
-

Josh Welfare Organisation (JWO) and Good Omang
Welfare Society (GOWS) helped to replace two
electric transformers in their areas.

-

JWO facilitated the process for approval of land for
a cemetery in Depalpur tehsil – a project that had
been in doldrums for the past four years.

-

Bright Future Foundation worked on laying 600
feet sewerage pipelines in the main bazar at Dalu
Kalan by collecting Rs. 5,000 from each household.

-

GOWS helped to improve the drainage system at
Galaxy Park by directing drainage water to another
pond.

-

GOWS also mobilised and led residents of Galaxy
Park to install a transformer in the area with help
from the local representative

-

The main road in Khuda Ki Basti had been damaged
due to heavy rains in August 2013. This was the
only route to reach the area. So the committee
members of Khuda Ki Basti importuned soil on the
road and restored the route.
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-

LCOs continued to network actively with
government departments and local organisations
and also organised demonstrations and protests
throughout the year. The most notable
demonstrations were: protest against lack of
electricity, gas, and sewage system in Sadiq Ali
Park; protest against terrorist attack on the All
Saints Church in Peshawar; and a demonstration to
condemn the rape of a child and demand swift
justice for her.
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LEF publications – raising
awareness, generating impact
“Did we receive our rights? The struggle of home-based
workers continues”
Posters emblazoned with short but pertinent messages
like the one above, remain an essential part of raising
awareness regarding the plight of various workers’ classes.
Throughout 2013, LEF continued to publish posters and
flyers carrying messages of exhortation for workers and
encouragement to continue the struggle.
Apart from that, the LEF’s monthly newsletter is
disseminated among workers and unions attached to LEF
in Lahore, Faisalabad, Mardan, Charsadda, Sheikhupura
and in all other outreach areas. The letters carry updates
and progress on various projects undertaken by LEF.
Another objective was to provide workers with a
theoretical understanding of the wider context of their
struggle. Essays and articles on the historic and global
positioning of the workers’ struggle are published in each
newsletter.
Pamphlets and leaflets carrying social awareness messages
were also printed. One such awareness campaign in 2013
was on the dengue fever epidemic. LEF printed awareness
literature to be distributed among workers to encourage
them to take preventative measures against the viral
epidemic.

